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Chair’'s Foreword

This report summarises what so many of us have done in the past 12 months to better
safeguard children. It tells of our successes, where we are falling short and then what we are
doing about it.

All of us play a part in safeguarding children and young people. We
know so well that partnership is at the heart of safeguarding. No matter
what any individual or agency does it's the partnership and
communication and action between all concerned that can make a

i . difference. This does not just apply in protecting children at risk of harm;
|’r is equally so in preventing young people being harmed in the first place. It is for that
reason that | am particularly pleased for the Board to be able to report more on how we
engage with young people and how we respond to their concerns. We have learnt from
young people directly about anxieties surrounding bullying. Face to face discussions and
local surveys tell us this. In response our plans this year include an anti-bullying campaign
which will link directly with schools.

Last year | mentioned the importance of both schools and GPs in safeguarding young
people. They are at the front line and should be the first to notice if things are wrong and to
report it. We have made progress. This year we have found out more about how schools
safeguard children than we have ever done before. This information is being applied to
highlight what is working well and how better we as a Board though training and good
practice examples can assist. Similarly we now have better information on where GPs might
contribute more to child safeguarding. This report will tell you in the section from the
Wolverhampton Clinical Commissioning Group what extra fraining has been provided. It will
lead this year to a specific campaign which we hope will lead to further demonstrable
improvements.

So many agencies work hard to protect children and it is right fo acknowledge the excellent
work their staff do. Inevitably media concerns highlight things that go wrong. | know that
nurses, social workers, police officers, doctors and many others do much that goes
unnoticed to protect children. We will never get everything right and we always want to
improve further. This report tells you something about how we go about doing just that.

™y T
R

Alan Coe
Independent Chair
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Infroduction & Purpose of the WSCB Annual Report

By law we must have a Local Safeguarding Children Board (LSCB) in each local authority
area. It is a partnership of the main agencies who help protect young people but also
includes strong links with the community and, most importantly, young people. The
government provides guidance about their role and function and it also says we must have
an Annual report on the effectiveness of child safeguarding and promoting the welfare of
children in the local area (this is a statutory requirement under section 14A of the Children
Act 2004). The annual report should be published in relation to the preceding financial year
and should fit with local agencies' planning, commissioning and budget cycles. The report
should be submitted to the Chief Executive, Leader of the Council, the local police and
Crime Commissioner and the Chair of the Health and Wellbeing Board.

The report provides a rigorous and transparent assessment of the performance and
effectiveness of local services safeguarding arrangements and reflects multi-agency
safeguarding activity across Wolverhampton, highlighting the work undertaken in the year,
areas for development and board scrutiny and challenge.

This report illustrates the challenges of improving how we safeguard young people at a time
of continuing high demand but reduced resources. As well as making progress in a number
of areas the annual report serves to identify where we need to do more which are reflected
in the 2015/16 Business Plan. In the year ahead we know that we need to clarify and
strengthen links with other partnership boards, including the Health and Well Being Board
(H&WBB), Safer Wolverhampton Partnership, Safeguarding Adults Board and the Children’s
Trust Board to make sure the work of each supports and complements each other.

The annual report lists the contributions made to the LSCB by each partner agency and
details of what the LSCB has spent, including on Child Death Reviews, Serious Case Reviews
and other areas such as learning events or fraining. All LSCB member organisations have to
provide LSCB’s with reliable resources (including finance) that enable us to be strong and
effective.

(Ch. 3, para. 16, 17 and 18, Working Together 2013)
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The City of Wolverhampton, Local Background and Context

Wohsarhampbon

- Situated to the west of Birmingham,
Wolverhampton is one of the 4 local
authorities in the Black Country sub-
region (see map)

« Rapid growth in the 19" century based
on coal and manufacturing industries
*  Amongst the most densely populated
local authority areas in England: 251,557
people (2013 Mid-Year Pop. Est.) living in
its 26.8 square miles.
Sandwall « Over a third of the population are of
non-'White British" ethnicity (35.5% as of
the 2011 Census)

Waksall

Elack Country

(www.bcil.org.uk/) map shows the location of
the Black Country within Great Britain and is
from http://www.bcll.org.uk/

e
m Birmingham L4

Wolverhampton has a population of 251,851 and is proud of the diverse cultural
richness that this encompasses, with 35% of its residents from BME.

1,197
1,423
1,531
1,555

W 1,724

 The greatest numbers of
people are usually found
in the inner city, the
north-east, and the
south-east

1,422
1,330
1,394
1,723
2,942

Children and Young People

a)

General: A total of 56,353 children and young people under the age of 18 years
live in Wolverhampton. This is approximately 20% of the total population in the
areq.

e Approximately 31.5% of the local authority’s children and young people
aged 0 - 18) are living in poverty; this rises to 50% in 10 LSOA's. This is higher
than the national average.


http://www.bcll.org.uk/
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The proportion of children entitled to free school meals:

» In primary schools (including reception) is 29.8% (the national average is

18%)

» In secondary schools (including Academies) is 23.3% (the national

average is 15%)

» Across the total school population is 27.5%

Children and young people from minority ethnic group's account for 44.2%
of all children living in the area compared with 25.5% in England.
Approximately 46.5% of school age children are from a minority ethnic

group.

The largest minority ethnic groups of children and young people in the area
are Asian Indian (born in the UK).

The proportion of children and young people with English as an additional
language:

> In primary schools is 22% (the national average is 18%)
> Insecondary schoolsis 17% (the national average is 14%)

Health: The health and wellbeing of children in Wolverhampton is generally
worse than the England average:

Wolverhampton currently has an Infant Mortality rate of 7.8 per 1,000 (2010-
12) compared to 4.3 per 1,000 for England and Wales. Over the past 20
years there has been a 30% reduction in the average infant mortality rate
for England and Wales, whereas in Wolverhampton the local infant
mortality rate has remained static and latest data indicates
Wolverhampton currently has the highest rate of infant mortality in England
and Wales. Whilst it is acknowledged that year on year there is fluctuation
in the infant mortality rate in Wolverhampton due to small number variation,
the rate has been consistently above the average for England and Wales.

The Child Mortality rate (1 — 17 years) is 13.8 per 100,000 (the national
average is 12.5). This is slightly higher than the national average.

Children in Wolverhampton have worse than average levels of obesity:

Obese children aged 4 - 5 years is 12.7%; a reduction from 13.1% (March
2013), (the national average is 9.3%)

Obese children aged 10 - 11 years is 24.1%; a reduction from 24.4% (March
2013, (the national average is 18.9%))



s,gg.nlﬂu"‘
¢ %

T
{ €Y |

Under age 18 conceptions per 1000 females age 15 — 17 years in Wolverhampton
is significantly higher than the national average; although there is evidence to
suggest a reducing trend.

About our most vulnerable children:
In line with Section 17 (10) of the Children Act 1989; Children’s Social Care have a
responsibility to safeguard and promote the welfare of Children in Need

A child is a “Child in Need" if:

e The childis unlikely to achieve or maintain, or to have the opportunity of achieving or
maintaining, a reasonable standard of health or development without the provision of
services by a local authority;

e The child’s health or development is likely to be significantly impaired, or further
impaired, without the provision of services; or,

e The childis disabled.

Children (under 18) may be ‘looked after’ by local authorities under a number of different
arrangements such as care orders or emergency protection orders outlined in the Children
Act 1989.

Services to Children during the reporting period:

e The chart below shows that there were 5250 contact made which transpired to
3685 children being identified through assessment as being formally in need of a
specialist children’s services intervention. This represents a slight increase from
March 2014 (3641).

Referrals & Contacts Received - Rolling 12 Months
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The above graph shows an increase in the rate of children in need over the past three
years. The increase in Wolverhampton has been steeper than the increase in rates for
England and West Midlands, but is been broadly in line with the increase seen
amongst statistical neighbours.

Safeguards for children suffering; or is likely to suffer significant harm.

When a multiagency child protection case conference decides that a child or young
person is suffering, or is likely to suffer, significant harm, a child protection plan is created.
This is a working arrangement that enables the family of a child and professionals to
understand what is expected of them and what they can expect of others.

As detailed in the chart below, the rate of children who are subject of a Child Protection
Plan has increased in 2014/15. The rate of children subject of a child protection plan in
Wolverhampton has, in previous years, been broadly in line with the England and West
Midlands rates but significantly lower than the rate amongst statistical neighbours. Even
with the steep increase seenin 2014/15, the rate remains below that of Staftistical
Neighbours in March 2014.

CP per 10,000 Population aged 0-17
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As illustrated below, Wolverhampton has seen a 35% increase in the number of Looked
After Children (LAC) over the last three years. This increase has been significantly higher
than that of comparator groups although throughout this reporting period (2014/15)
numbers have stabilised and there seems to be to a tfrend which indicates there may
be an end to the rapid increase seen in previous years.

Wolve,.

LAC per 10,000 Population aged 0-17
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The graph below demonstrates the breakdown of LAC placements in Wolverhampton.

LAC Placements at 31/03/2015
Fostering - Agency (345) 45%
Placed with Parents ( 86)

Children's Home / School ( 49)

Independent Living ( 15) 2%
1%
YOI / Prison / Secure ( 1) | 0%
0%

Other ( 7) 1%

0% 10% 20% 30% 40% 50%
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Education in Wolverhampton:

Wolve,.

e In Wolverhampton 61% of children at the end of reception year achieved a "good level of
development” at the end of foundation Stage Profile assessments, compared to 56% in 2014 and

44% in 2013.

e Until recently Wolverhampton was one of only three local authorities nationally where fewer than
60% of primary-age pupils attend good or outstanding schools; a recent review of Ofsted
judgements has demonstrated an improved performance in this area with 71% of pupils (as at
31/03/2015) attending schools judged by OFSTED as good or outstanding. 72% of secondary-age
pupils are attending schools judged by Ofsted to be good or outstanding (as at 31/03/2015)

compared to 68% in 2014.

Pupils attending Wolverhampton Primary Scheols
Judged
2013 |
2014 |
2015 |
0 20 40 60 80
B Qutstanding M Good M Requires Improvement B Inadequate

100

2013

2014

2015

Pupils attending Woverhampton Secondary Schoals
Judged

0 20 40 60 80

B Qutstanding W Good M Requires Improvement M Inadequate

100

Healthy Related Behaviour Survey

What does children and young people tell us about live in Wolverhampton?
Based on a pupil lifestyle consultation exercise carried out with children and young people
aged 5 - 15; (“Health Related Behaviour Survey- HRBS), childrenin Wolverhampton told us

the following:-

In relation to Personal Safety;

= 81% of KS2 pupils said that they ‘always’ or ‘often’ feel safe during school
playtimes/dinner times. 78% said they feel happy during these periods.

= 66% of secondary pupils said that their safety going to and from school was ‘good’ or
‘very good'. 34% said that their safety going out after dark was ‘good’ or ‘very good’.

About Internet Safety:-

= 90% of KS2 pupils had been taught how to stay safe online.
= 36% of KS2 pupils reported using social networking sites — the top reasons were for

posting messages (72%), gaming (69%) and posting pictures (52%).
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83% of secondary pupils report using social networking sites and 15% report talking to
people they do not know.
19% of KS2 pupils had received something online that made them feel worried or

upset.
9% of KS2 pupils said they had been bullied online, this increased to 11% in the

secondary sample.

o
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Concerns about Bullying

28% of KS2 pupils had been bullied at or near school in the last 12 months, of these
40% had been bullied in the last month.

21% of secondary pupils had been bullied at or near school in the last 12 months.

12 % secondary pupils had been bullied in the last month.

75% of KS2 said that there school deals with bullying ‘quite’ or ‘very well’, this reduced
to 51% of pupils in the secondary sample.

What we were told about Abusive Relationships

27% of secondary pupils reported negative relationship behaviour with a current or
previous partner.

23% of year 10s reported that they were or had been in a relationship with someone
who was angry or jealous when they wanted to spend time with friends. 16% reported
having their phone checked. 14% reported that a partner had used threatening
language towards them. 6% had been hit by a partner.

20% of pupils reported shouting and arguing at home in the Iast month.

5% of secondary pupils reported physical violence.

To view the full report, please follow the link:

http://wolvesnet/citypeople/counciinews/2014/september+2014/260914b.htm


http://wolvesnet/citypeople/councilnews/2014/september+2014/260914b.htm
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Private Fostering Arrangements in Wolverhampton.

Private fostering happens when a child under the age of 16 (under
18 if disabled) is cared for by someone who is not their parent or a
'close relative'. This is a private arrangement made between a parent
v - and a carer, for 28 days or more. Close relatives are defined as step-
~ parents, grandparents, brothers, sisters, uncles or aunts (whether of
full blood, half blood or marriage/affinity).

The Children (Private Arrangements for Fostering) Regulations 2005 sets out the legal
responsibilities placed upon Local Authorities to assess and support Private Fostering
arrangements. These Regulations are underpinned by the National Minimum Standards for
Private Fostering (2005).

During 2014/15, the number of privately fostered carers’ noftifications has been very small,
although it is believed there are likely to be more unknown Private Fostering arrangements.
Wolverhampton seems also to be in line with other comparator local authority in how it
approaches this matter. The comparator Local Authorities who have been approached for
information have similar numbers of private fostering arrangements that they identify and
approve.

Over the last year, five cases were brought to the attention of the Local Authority, of these;
four met the criteria for private fostering assessments, which have all been completed. From
these, three went on to private fostering arrangement, the fourth did not commence.

Private Fostering Activity 2014/15

Age on
31/33/2014 e All 4 cases had action under Regulations 4(1) and 7(1)
taken and completed within 7 working days
1 1 e 75% (3 / 4) had all visits completed at 6 week intervals or
less

2 11

e All four children are British (Three are White British and one is

3 12 Mixed — White / Asian)
4 7 There are 2 Private Fostering arrangements currently in place
5 2

10
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Allegations against Professionals Activity for 2014 - 2015

The following detail relates to cases where it is alleged that a person who works with children
under 18 years of age has:

a. behaved in a way that has harmed a child, or may have harmed a child;
b. possibly committed a criminal offence against or related to a child; or

c. behaved towards a child or children in a way that indicates he or she would pose a risk
of harm if they work regularly or closely with children.

Number received over 3 years

250
N
© Of. Number of Total No 200
allegatio . of 150 - -
queries
ns referrals 100 - —
. m2012/13
2012 /13 135 10 145 0 - 2013/ 14
2013/ 14 160 58 218 l\os\.c &% 3 2014 /15
2014/ 15 145 16 161 N N R
& &
Ay ° Q
& 6@}
@0 <
Number concluded compared to previous
250
200
Received Concluded 150 - _
2012 /13 145 102 128 1 ¥ Received
2013 /14 218 171 o4 = Concluded
2014 /15 161 152 2012 2013 2014
/13 /14 /15
Received by service area of concern
Early 100
Fostering | Education Years 80
2013 /14 4 82 19 jg
2014/ 15 17 73 22 o 2013/14
Residenti o 4 W 2014 /15
al Others
PN & @ &
2013/14 35 78 & & &
& & N & °
2014/15 14 35 « & & QY




% received by service area of concern
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Early
Fostering Education Years
2013/ 14 2 37 9
2014 /15 11 45 14
Residential Others
2013/14 16 36
2014/15 9 21

m2013/14
W 2014 /15

What the information tells us about managing allegations in the City:-

1.

2.

The total number of referrals received for the year has gone down by 27% compared
to last year but has shown an increase of 11% compared to 2012 / 13.

The number of referrals concluded for 2014 / 15 was higher than those received. This
reflects the higher than usual number of referrals received in the previous year and
that were unresolved af the year end.

Referrals are categorised in to the service areas to which the concern relates, using
the highest figure areas for 2014 / 15 and compared those service areas to the
previous year. This clearly shows that there has been a large increase in concerns
regarding fostering and a decrease in those regarding residential services. Education
concerns have shown a decrease in numbers but an increase as a percentage. The
‘others’ category is the combination of other service areas, many of which were single

referrals.

In addition, 37 of the referrals required Position of Trust (POT) meetings with 4 of these needing
more than 1 POT.

12



.’,oﬂ“%%
0%
[ &

The Wolverhampton Safeguarding Children Board - Statutory and Legal
Contexi

The Wolverhampton Safeguarding Children Board (WSCB) is the key statutory mechanism for
agreeing how the relevant organisations in Wolverhampton will co-operate and work
together to safeguard and promote the welfare of children and for ensuring that this work is
effective.

WSCB was established in May 2006 in compliance with The Children Act 2004 (Section 13)
and The Local Safeguarding Children Boards Regulations 2006. The work of WSCB during
2014-15 was governed by the statutory guidance in Working Together to Safeguard Children
2013, which sets out how organisations and individuals should work together to safeguard
and promote the welfare of children, and the Local Safeguarding Children Board
Regulations 2006 which sets out the functions of Local Safeguarding Children Boards.

Wolverhampton City Council is responsible for establishing a Local Safeguarding
Children Board (LSCB) in their area and for ensuring that it is run effectively.

The responsibility to the effectiveness of the Board rests with the Managing Director of
Wolverhampton City Council.

The key objective of WSCB:
To co-ordinate and ensure the effectiveness of what is done by each agency on the Board
for the purposes of safeguarding and promoting the welfare of children in Wolverhampton

We aim to do this in the following two ways:
1. To coordinate local work by:
e Developing and maintaining policies and procedures
e Participating in the planning of services for children young people and families
¢ Communicate the need to safeguard and promote the welfare of children
2. To ensure the effectiveness of that work by:
e Monitoring what is done by partner agencies to safeguard and promote the welfare
of children
e Undertaking Serious Case Reviews and other Multi-agency case audits to ensure that
there is culture of continuous learning from practice.
e Collecting and analysing data from Child Deaths
Publishing an annual report on the effectiveness of local safeguarding arrangements.

The Board is led by an Independent Chair, ensuring a continued independent voice for the
Board. WSCB continues to be chaired by Alan Coe, who was appointed in February 2013.
From April 2013, in line with Working Together 2013, the Independent Chair became
accountable to the Chief Officer of the City Council

The Chair also works closely with the Strategic Director, People in addressing local
safeguarding challenges.

Relationships between WSCB and other Strategic/Partnership Boards

The Health and Wellbeing Board (H&WBB) was established in Wolverhampton during 2013. It
brings together leaders from the across the City Council, NHS and District and Borough
Councils to develop a shared understanding of local needs, priorities and service
developments.

13
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All partner agencies in Wolverhampton are committed to ensuring the effective functioning
of WSCB. This is supported by a constitution which sets out the governance and
accountability arrangements. Members of the Board are expected to hold a strategic role
within their organisation and be able to speak for their organisation with authority, commit
their organisation on policy and practice matters and hold their organisation to account.
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WSCB Structure

Wolverhampton Safeguarding Children
Board (WSCB)

Safer Wolverhampton Partnership 1 [ Wolverhampton Children Trust

Board (SWP) Board (CTB)
Head-teacher's | _ ___ WSCB
Safeguarding | T T TT-- EXECUTIVE =~~~ -—~---=--=---=---=----
\_ Committee }  __--
~ - -

Domestic -

Violence -

Executive |~

Forum

\
CHILD DEATH | | COMMUNICATION | | LAW, POLICY QUALITY & SERIOUS SEXUAL
OVERVIEW & ENGAGEMENT & ;ESIZTgleAiNT PERFORMANCE | | CASE REVIEW | | EXPLOITATION,
PANEL COMMITTEE PROCEDURES COMMITTEE COMMITTEE MISSING AND
COMMITTEE/ COMMITTEE TRAFFICKED

(SEMT)
-1 COMMITIEE

CHILD MISSING OPERATIONAL GROUP ]’ -7 -

The above chart offers the Board structure and provides in headline form the main areas of
our activity. It works in alliance with other partnership boards and the structure WSCB has
formulated to deliver its functions

The Board meets on a quarterly basis and has a membership made up of representatives
from all statutory partners and others concerned with safeguarding children and young

people.

Who makes up the WSCB?

Membership of WSCB is in compliance with section 13(3) of the Children Act 2004 which was
further updated in Working Together to Safeguard Children 2013. The following organisations
are required to cooperate with the local authority in the establishment and operation of the
Board and have shared responsibility for the effective discharge of its functions:

14
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Wolverhampton City Council (incorporating children’s services; adult services, the
Youth Offending Team, Education and Public Health responsibilities)
Public Protection Unit, West Midlands Police
Local Policing: West Midlands Police
Staffordshire and West Midlands Probation Service
Wolverhampton Clinical Commissioning Groups
Royal Wolverhampton NHS Trust
Black Country Partnership Foundation Trust (BCPFT)
NHS England
CAFCASS
Local school representation from: primary, secondary, special and independent
schools.
City of Wolverhampton College
1 Community Lay Member
In addition to those members above as stipulated by legislation, the following
organisations have also been invited to become members:
Wolverhampton Council of Voluntary Sector (YOW is the named representative for the
services providing safeguarding supports to children and young people affiliated to
the voluntary sector)
West Midlands Ambulance Service
West Midlands Fire and Rescue Service
The Board also have a number of standing Subject Matter Expert, who provide
professional advice to the Board from the following areas:
o Local Authority; Head of Safeguarding; Adults & Children
Designated Doctor for Safeguarding
Designated Nurse for Safeguarding
Wolverhampton Domestic Violence Forum
Safer Wolverhampton Partnership
% The Local Authority’s Cabinet Member for Children and Families also attends the
Board as a participating observer.
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Atftendance

The Board experiences good attendance from its members with representation across Board
partners, lay member, voluntary sector and the involvement of other agencies and groups.
Board aftendance and further details of membership is outlined in appendix 1.

Contributions made to WSCB

The Board is funded by contributions from a number of partner agencies — both cash and ‘in
kind'. The maijority of the money comes from the Council, The NHS and the Police. In the past
year there was a small surplus but longer term we are predicted to have a deficit. This means
we shall not be able to do all that we wish to or we find additional resources.

The full details of the income and expenditure for 2014/15 is detailed in appendix 2.

Apportioning the strategic work of WSCB
e The Board has overall responsibility for scrutinising and challenging the quality of
safeguarding work by local agencies so that practice confinuously improves. It does
this in two ways:

15
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e by co-ordinating the safeguarding activity of all partners; and
e for ensuring that safeguarding work is consistent, of a high quality, and effective.
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As defined in Working Together to Safeguard Children (2013), the Board has the following

co-ordinating and monitoring role:

e monitoring how effectively organisations are fulfilling their duties under Section 11 of
the Children Act 2004 to safeguard and promote children’s welfare, including safe
recruitment practices

e promoting better understanding of children’s safeguarding issues in the wider local
community

e sefting up and running a programme of inter-agency safeguarding training

e developing and reviewing inter-agency policies and procedures to safeguard
children

e carrying out Serious Case Reviews

e taking an overview of all child deaths (under 18) in the area and identifying any
potentially contributory recurrent factors, limitations or limitations in services provided
by one or more agencies.

The above functions are delivered through the combined support of a range of Committees
made up of nominated representatives or members of the Board. The agreed Priorities are
led and monitored by members of an Executive Group made of appointed senior
representatives of the main Board.

The Executive Group is chaired by the Board’s Independent Chair; with the Vice being the
Local Authority's Strategic Director, People and demonstrates the city’s commitment to
keeping children safe. Together they ensure that the focus and momentum afforded to this
area of business remains undiluted and there is a strategic lead for WSCB in line with national,
regional and local objectives. The role of the Executive is to determine the Boards Business
Plan, with some members leading on a specific area of the Boards four Themed Priorities;
and to ensure there are links with other strategic groups, including the Health and Wellbeing,
Safeguarding Adults, Children’s Trust, and Safer Wolverhampton Partnership Boards. The
Executive monitors performance against the Business Plan, resources, and determines key
issues requiring executive action by partners.
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The Strategic Objective and Business themes for 2014 - 16 are as follows:-

COORDINATOR - YOW

PRIORITY AREA PRIORITY LEAD ACTIVITY
1 | EFFECTIVE E. Bennett We will develop the capacity of WSCB and its
GOVERNANCE Service Director: infrastructure to effectively deliver the core functions of
Eh"dre” e ey the Board to help keep children and young people in
eople
Wolverhampton safe.

2 | FRONT-LINE M. GARCHA We will develop challenging and rigorous approaches
DELIVERY AND THE | CCGEXECUTIVELEAD | to monitoring and evaluating the impact of services on
IMPACT OF NOIRSE safeguarding and promoting the welfare of children &
SAFEGUARDING young people; and will hold partners to account.

3 | SAFEGUARDING M. KERR We will ensure that everything we do promotes
FOR PARTICULAR WMP: DCI - PPU improved practice to help safeguard and meet the
VULNERABLE needs of those children and young people who are
CHILDREN & particularly vulnerable, or are at increased risk of harm
YOUNG PEOPLE and improves outcomes for them.

4 | COMMUNICATE & S.DODD We will ensure that we engage children, young people,
ENGAGE PROJECT

families and communities of all backgrounds and make
up, in the work of WSCB.

The combined work of WSCB is shaped from the WSCB Business Plan and the delivery against
each area is deployed by its Committees, and/or Task & Finish Groups.

PROGRESS MADE AGAINST THE WSCB PRIORITIES DURING 2014-2015

PRIORITY AREA 1: Business Lead: Emma Bennett: Service Director: Children and Young People

EFFECTIVE GOVERNANCE

We will develop the capacity of WSCB and its infrastructure to effectively deliver the core functions of
the Board to help keep children and young people in Wolverhampton safe.

The Development of WSCB
To enable the Board to drive forward the comprehensive safeguarding agenda and be a
stfrong and effective, the Board sees the continual development of its governance
arrangements as one of the key priorities; this is led by a priority lead, Emma Bennett.

Over the reporting period the governance lead has continued to extend and strengthen the
activity around governance in the following ways:

Regularly monitored the appropriateness of representation of WSCB membership and
attendance of partners at WSCB meetings and Committees to effectively deliver
against the agreed business work-streams.

Ensured WSCB presence at the appropriate level on all partnership/strategic Boards
including the Health and Wellbeing Board (HWWB) and Safer Wolverhampton
Partnership (SWP), Children’s Trust Board (CTB), Domestic Violence Executive and the

O

Safeguarding Adults Board (WSAB).

17




feguarg;
| o g

.
0%
-]
D 1
2 a

o Created a ‘joint’ working protocol between the WSCB, and a number of other local
strategic partnership boards including; WSAB, SWP, HWWB and the CTB.

o Established a Head-teachers Safeguarding Committee to drive forward and
strengthen communication in relation to keeping children safe across all educational
establishments.

o Overseen the induction and mentoring of the Lay advisor in the first year in role.

o Formed of a task and finish group to review the discrete support to the Board. This has

led to the agreement to increase the operational business support to the Board with

an increase in staffing going forward in to 2015/16. This will be reviewed on an annual
basis; with continuation dependent of conftributions from board partners.

Lead on the WSCB development Day

Strengthened the attention afforded to, and oversee the Boards Risk Register

Managed the actions arising from Executive Committee work plan

Overseen the review of the Independent Chair's performance.

Improve understanding of the local arrangements and service provision relating to all

age disabilities.

o
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Work in Progress going ahead in to 2015/16

At present WSCB has only one lay member who has continued to support stronger public
engagement in local safeguarding children issues as he contributes to an improved
understanding of the role and work of the Board within the wider community. He is a
member of the Communication and Engagement committee as an additional strand to the
task of actively challenging the Board on the accessibility, clarity and transparency of its
plans, priorities and achieved outcomes to children and the public. The Board is seeking to
recruit a further lay advisor to the board.

In compliance with Working Together to Safeguarding Children (2013), the Board has
produced a Quality Assurance Framework which is currently out for consultation. This will
need to be implemented throughout the coming year to assist the Board in understanding
how agencies are monitoring and quality assuring the effectiveness of partner agencies
safeguarding activity; including the WSCB priorities. The framework includes a multi-agency
data set which reflects national indicators, local needs and WSCB priorifies.

We have a Safeguarding Children in Education audit process which is distributed to all
schools. We had a 100% response rate, a substantial improvement. This audit helps schools
and colleges raise safeguarding children and will also include assessing the compliance of
schools with safer recruitment standards. It will be used to identify targeted areas of activity
for the Board and its partners to strengthen safeguarding arrangements in educational
establishments. During the year ahead, the same model and process will be extended to
include City of Wolverhampton College, private and independent schools and other
educational providers.

Understanding and learning from practitioners is integral to the work of the Board;
practitioner views are captured during training events and they are actively engaged in
review learning, audit activity, communication campaigns and procedure development. This
helps our partnership to identify good practice and understand frontline barriers to local
safeguarding children practice. Further development is underway to capture the views of
practitioners across the multi-agency workforce via a staged evaluation model to be
implemented 2015-2016.
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Activities for 2015/16

o Monitor the effectiveness of Early Help services and support

Align the Board priorities to the children and young people plan

o Establish a seamless process to refer information, task request and concerns between
the Board, its committees and other partnership/strategic boards

o Create a process for agencies/ front-line staff, children, young people parents and
carers to refer concerns

o Review WSCB members involvement and contribution to the Board

o Review and update the Boards constitution.

o Implement an Induction programme for all new board/committee members.

(0]

A word from our Community Lay Advisor; David Perrin

“It is pleasing to see the continuous improving momentum from WSCB in the safeguarding of
our children across the city. | must however hasten to add, we still have a way to go.

As a Lay Advisor my primary aim is to see every single member of the Wolverhampton
community understand what safeguarding is; and believe in its principles. The
Communication and Engagement Committee are vigorously working towards this end, but it
must be seen as an objective for all board members and not solely the responsibility of this
committee. This in turn will encourage individuals we all come into contact with to share the
message with the same level of interest and application.

One of the objectives of the lay member is to raise the public profile of the Board and its
work — | am actively doing this, although | think that for many, it can be difficult to take
messages beyond the spheres of influence and activities.

| can see the achievements and developments of the Board in this my first year in post- | just
wish that | felt more confident that the messages coming from the Board and its committee
are really getting to the frontline and impacting as they should on the dedicated
professionals who do their best for the young people of Wolverhampton. This remains a
challenge for the Board in the year ahead.

Going forward I'd like to meet individually with the board members I've not yet met with a
view of how we can better meet safeguarding needs across the city.

In closing | must applaud those individuals | have been mentored by and have worked
closely with; the Independent Chair, Board Manager, Learning & Development Committee
Chair and the Communication and Engagement Chair, whom have most definitely led by
example in their respective areas”.

Dave Perrin
WSCB Lay Advisor
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What were the key achievements from the WSCB Committees against the
2014/15 Key Priorities?

PRIORITY AREA 2: Business Lead: Manjeet GARCHA; EXECUTIVE LEAD NURSE; Wolverhampton CCG

FRONT-LINE DELIVERY AND THE IMPACT OF SAFEGUARDING

We will develop challenging and rigorous approaches to monitoring and evaluating the impact of
services on safeguarding and promoting the welfare of children & young people; and will hold partners
fo account.

Review of Child Deaths

In line with Chapter 5 of Working Together (2013), The Child Death Overview Panel (CDOP) is
a joint statutory group for Walsall & Wolverhampton Safeguarding Children Boards. This is a
cross-authority panel which consists of representatives from both Walsall and Wolverhampton
Safeguarding Children Boards. This group has the responsibility for reviewing all deaths of
children in both Walsall and Wolverhampton. The panel is chaired by the Executive

Director Nursing & Quality, Wolverhampton Clinical Commissioning Group and its work is
supported by Designated Doctors for Unexpected Death, nurse practitioners, a child death
coordinator, partner representatives (including from Public Health); and the Board Managers
for both WSCB local areas.

The overall purpose of the child death review process is to understand why some children die
and, wherever possible, put in place interventions to protect other children and to prevent
future deaths. Between 1 April 2014 and 31 March 2015 CDOP activity was as follows:-

CDOP met 4 timesin 14/15

Reviewed 22 deaths

19 reviewed within the year and 3 from 13/14

2 with modifiable factors for 13/14 and 2 for 14/15

13 were male, 9 were female

16/22 deaths were in babies aged 0-27 days

Zero children had child protection plans

Zero children had statutory orders

Ethnicities; 15 white, 0 mixed, 3 asian, 3 black carribean and 1 others
Zero known to be asylum seekers

Place of death; 3 emergency department, 4 NNU,7 paediatric ICU, 5 delivery ward
and 2 home

The number of deaths of children normally resident in Wolverhampton reported to CDOP in
2014/2015 was the lowest number since CDOP was established in Wolverhampton since 2008.
Nationally there has been a reduction also in the number of child deaths.

Achievements for 2014/15- a selection of initiatives joint with various stakeholders have been
undertaken to address the wider child death issue. Whilst there will be learning from all, the
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most significant initiative is the wider city multi agency steering group to address infant
mortality which is multi-facetted from pre conception to post delivery.

Promotional activity 2014/15 included

e Safersleeping

e Family nurse practitioners

e Seftting up of multi-agency infant mortality steering group and agreed action plan to
address infant mortality in Wolverhampton

e Stop smoking campaigns

e Review of all deaths that met the criteria within the timescales

e Learning from modifiable outcomes and share

Priorities for 2015/16

A continuing focus for the Panel is reviewing the CDOP system and processes, including how
agencies can better support staff in being aware of the Rapid Response procedures and in
implementing them. This will build on the training already offered, an updated guide to the
process and from learning from other CDOPs.

Serious Case Reviews
A ‘serious case’ is one where:
e abuse or neglect of a child is known or suspected; and either —
o the child has died; or
o the child has been seriously harmed and there is cause for concern as to the way in
which the authority, their Board partners or other relevant persons have worked
together to safeguard the child.

Local Safeguarding Children Boards must always undertake a review of these cases. These
reviews are called Serious Case Reviews (SCRs).

The purpose of a SCR is to establish whether there are lessons to be learnt from the case
about the way in which local professionals and organisations work together to safeguard
and promote the welfare of children.

The Serious Case Review Committee (SCRC) on behalf of the Board is responsible for
coordinating serious case reviews and learning reviews and for monitoring the
implementation and effectiveness of all of the reviews action plans. The SCRC members act
as independent panel members for serious case reviews where their agency is not directly
involved with the case. The Committee is chaired by the Designated Dr for Child Death, who
is also a Consultant Paediatrician for Royal Wolverhampton Trust (RWT); NHS. The group
currently meets six times a year. Progress on the actions arising from serious case reviews
(SCRs) and learning reviews are monitored by the SCRC. Progress and exception reports on
the actions are presented to the Executive Group on a bi-monthly basis and to the WSCB on
a quarterly basis as required.

During 2014-15, 9 cases were brought to the attention of the SCRC. These cases were purely
Wolverhampton children. Of the 9 that have been considered by the SCRC, one met the
criteria for a serious case review, which has been commissioned, one case review was
undertaken by a single agency process within the Youth Offending Team (YOT), 4 are being
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investigated further through the committee, and the remaining 3 did not fit within the criteria
or remit of work for the SCRC, and have subsequently been forwarded to the relevant
service area with advice and guidance for action.

WSCB takes seriously its responsibilities to ensure that lessons learned from serious case
reviews are used to shape and improve practice and that learning is disseminated and
embedded to support improvements across all partner agencies, with much emphasis on
the importance of communicating, Information sharing, reporting concerns in a fimely
manner and on recording information. These areas are not unique to the findings of locall
SCR’s however, they are regular recommendations threading through most SCR's. This is
something that Wolverhampton are keen to improve and will monitor progression going
forward, to ensure that intervention pertaining to safeguarding concerns are identified and
acted upon at the right time. For 2014-15, the WSCB has included the learning from SCR'’s, in
to its multi-agency training programme, this includes the lessons from local, regional and
national SCR, to ensure the key learning s are widely shared. This will in furn enable services to
be more responsive to safeguarding concerns and reinforce the message of safeguarding
being everybody’s responsibility.

Looking forward brief overview of work anticipated for 2015/16

We shall be publishing the findings from the SCR commissioned in 2014 in the coming year.
The delay in publication is due to pending court proceedings. But we do not wait to act. In
the meantime, the committee has ensured that actions from this SCR are being
implemented across all the relevant partner agencies across the city.

This committee will also:

e Ensure that messages from regional and national SCR's and associated research
appropriately shared to a wide audience and by way of various methods.

e Confinue to scrutinise incidents which do not meet the threshold for the
commissioning of a full SCR, but where there are clearly lessons for learning; in these
cases, the committee will explore, identify and apply a model to conduct case
reviews.

e Organise a development day in addition to the bi-monthly meetings, to evaluate
progress against the board business plan and to schedule the activities going forward
in fo 2015/16 and beyond.

WSCB Quality & Performance Function:

The quality & performance functions of the Board spans across all priority areas, and is a key
focus for the Executive Group

We collect data and performance information to tell us how well we are safeguarding
children and to pinpoint where to take action if the information tells us there are problems.
Through the Quality & Performance Committee (Q&PC) the Board ensures there is a clear
focus on ensuring there are processes in place to improve the way the Board captures;
coordinates and helps ensure the effectiveness of local safeguarding children arrangements.
In response to the Department for Education’s Children’s Safeguarding Performance
Information Framework, the Board has developed its Multi-Agency Performance Scorecard
to support some of this function.

This dataset, coordinated via the Council’'s Business Intelligence Team, contains a number
of key performance indicators covering a wide range of subject specific concerns across the
broad areas of safeguarding, and child protection, activity including the provision of Early
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Help. We have included new data to help us better understand how we identify how well
schools and GP practices are fully-engaged in safeguarding. This has helped us get an
improved response in the first instance and identify what we need to do to get this in the
latter.

The WSCB Performance scorecard is under constant review and has been refreshed to
reflect the requirements as outlined in Working Together 2013.
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Within the remit of work for the Q&PC, is the management and oversight of the:
1. Section 11 (Children Act, 2004) audit
2. Themed/targeted Multi-agency case file audits (MACFA);

The s.11 audit was issued for completion by WSCB partners in the autumn of 2014. The
Board received a summary report in December 2014 and has charged the Q&PC to
further scrutinise the findings from the audit and report back to the board during 2015 -
16. 1t is planned that themed audits based on challenges and areas for development
identified within the S.11 will be take place during 2015. The Q&PC will also draw on the
findings of the s11 audits for challenge and single agency improvement plans.

During 2014-2015 the Q&PC coordinated and contributed to three children’s multi-agency
audits. These were undertaken via a multi-agency panel consisting of frontline workers and
strategic leads. The cases were all thematic and related to the Boards priorities of adolescent
neglect, child sexual exploitation and missing. The aim of this audit activity was to understand
the child’s journey with services and for frontline staff to improve the depth of learning
achieved through contributing their own knowledge and experience of working with the
child and their family. WSCB audit templates were completed and a systems approach
taken to identify key learning and recommendations for improvement. The lessons arising
from MACFA is shared with frontline practitioners and managers via WSCB and internal
agency communication pathways. This includes sharing the learning through the
Communication and Engagement monthly Newsletters; on the WSCB website; and within the
delivery of single and multi-agency training.

In addition to the two functions mentioned above, the Q&PC, under the auspices of the
Board is in the process of agreeing a Quality and Performance Framework to join together all
quality and performance activity as required via Working Together 2013. This model will
present a new range of outcome indicators that the WSCB monitors and will use to target
audit activity, including:-

e The views of children, parents and carers and practitioners
Single Agency annual reports
Learning from serious case reviews or learning reviews
Learning from child death reviews
Learning from Inspections or internal audits
Single agency performance and quality assurance activity
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The model will be formulated on the following areas:

Wolve,

As part of the WSCB quality assurance function, we audit practice focussing on different
themes on a quarterly basis. A challenge in the coming year is to involve more front line
practitioners, parents and young people in the audit process. Establishing a ‘scrutiny
calendar’ will enable the WSCB to have in place an evidence based mechanism which
allows Board members to hold each other to account for their agency’s contribution to the
safety and protection of children and young people. This process will continue to be
developed and implemented further during 2015-16.

WSCB has undertaken the required ‘Section 11’ audit of safeguarding arrangements across
its partnership during the autumn of 2014. A final report will be presented to the Board
following an analysis of agency returns to ensure that appropriate actions are being taken
where shortfalls have been identified.

Schools Self- Assessment of Safeguarding arrangement under the Education Act 2002 s.175
/157
An annual audit of schools safeguarding arrangements is undertaken and reported to the
Board. The audit is sent to all Local Authority Maintained Schools and Academies, The
purpose of the audit is to enable establishments to:
e Assess schools safeguarding practice, identify strengths and highlight areas of
development.
e Develop an action plan to address areas of development which can be reviewed on
a regular basis in order to help safeguard pupils
¢ Have evidence of safeguarding practice available for any Ofsted inspection
e Provide statutory information to the Local Authority and WSCB.
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Of the 106 educational establishments sent the audit this year, 106 (100%) establishments
provided a return. This is a significant increase on previous years when less than 10% of
educational establishment responded to this request.

To develop this function further, there are a number of educational establishments that have
not yet been included in the activity including, Post 16 Providers and Independent Schools,
who will be involved in the next cohort of distributions.

During 2014-2015 the Q&PC coordinated and contributed to three children’s multi-agency
audits. These were undertaken via a multi-agency panel consisting of frontline workers and
strategic leads. The cases were all thematic and related to the Boards priorities of adolescent
neglect, child sexual exploitation and missing. The aim of this audit activity was to understand
the child’s journey with services and for frontline staff to improve the depth of learning
achieved through contributing their own knowledge and experience of working with the
child and their family. WSCB audit templates were completed and a systems approach
taken to identify key learning and recommendations for improvement. The lessons arising
from MACFA were shared with frontline practitioners and managers via WSCB and internal
agency communication pathways. This extended to sharing the learning through the
Communication and Engagement monthly Newsletters; on the WSCB website; and within the
delivery of single and multi-agency fraining.

A challenge in the coming year is to involve more front line practitioners, parents and young
people in the audit process. Establishing a ‘scrutiny calendar’ will enable the WSCB to have
in place a mechanism which allows Board members to hold each other to account for their
agency's conftribution to the safety and protection of children and young people. This
process will need further development during 2015-16.

WSCB Learning & Development Activity
In 2014-15 WSCB Training programme supported our priorities. The demand for some courses
throughout the year has meant providing extra events.
Through the Learning and Development Committee, there has been a consistent multi-
agency workforce streamlined programme of training activities that:

o Isinformed by the Board’s Learning and Improvement Framework,

o lIsrelevant to core business and priorities of WSCB

o Isaligned to statutory guidance, best practice and lessons learnt through the full

range of reviews and audits undertaken by WSCB.

This includes reminding the Board, Partner Organisations and Practitioners of their roles and
responsibilities in terms of promoting a ‘learning culture’ in safeguarding children.

WSCB continues to encourage partner agencies to meet their responsibilities to ensure staff
receive safeguarding training by providing a varied multi-agency training programme.

‘Working Together 2013’ requires that Boards’ monitor and evaluate the effectiveness of
training, including multi-agency training, for all professionals in the area.

We have recognised that further work is required by the Board and partner agencies to
understand what difference training is making to frontline practice. This has led to the
development of new ways of evaluating training that will identify pre and post course
knowledge and skills, provide evidence of the impact of the fraining on individuals. This in
turn will improve practice and outcomes for children, young people and families. In addition
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there are plans underway to develop this further to ensure feedback from both facilitators
and attendees to evaluate the delivery and engagement for each session.

The findings from the previous year's annual report for WSCB training identified a high non-
attendance rate for a proportion of our courses. This has an effect on the numbers of places
available, and ultimately numbers of individuals trained. This was also not cost effective. To
address this we now charge for non-attendance at training sessions to improve attendance
rates and recoup money when people still do not come.

Highlight and feedback on WSCB training:

The provision of Safer Recruitment training, including a recently devised refresher course
remains popular. WSCB has a responsibility fo ensure safer recruitment practices are
embedded. New guidance; ‘Keeping Children Safe in Education’ will lead to some updating
of course material. We provide 8 events per year which are opened up to the entire
workforce, both adults and children'’s.

The demand for the "Working Practices; Roles and Responsibilities training was in high
demand with positive feedback. It will be necessary to increase the number of courses going
forward in to 2015/16.

Impact of WSCB Training

Attendees provide evidence of the impact of the training both on their practice and on
children and families. It shows that the majority of attendees reported:

increased confidence,
improved skills

much better informed on the knowledge base of each course;

understood what this means for them in practice, and

more confident that they would be better able to keep children and young
people safe as a result.

Safeguarding Children and Young
People From Self Harm- Mar 2015

“A very interesting and thought
provoking training session
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Joint WSCB and WSAB Annual Conference - FORCED MARRIAGE AND HONOUR BASED
VIOLENCE

On 4t June 2014 a joint conference - “Forced Marriage and Honour Based Violence was
held in conjunction with Wolverhampton Safeguarding Adults Board, the event was to
highlight our joint safeguarding priorities and to improve the awareness of this hidden
underreported issue which is of concern for both Boards. The conference attracted 126
delegates who were informed by local and national subject matter experts, including,
Karma Nivarna, a national subject relation recognised charity and Home Office subject area
Lead.
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Going forward in to 2015/16

The Learning and Development Committee has contributed to the development of, and will
lead on the implementation of the WSCB's Learning and improvement Framework. This will
amalgamate and drive forward a suite of learning and development opportunities in a
range of approaches to cover all aspects of the Boards work and will coordinate the
dissemination of learning and messages from all WSCB Committees.

WSCB will also be exploring the implementation of a single agency training endorsement
and validation scheme as a means of WSCB fulfilling its responsibilities for quality assuring
training in keeping with ‘Working Together 2013’.

/Contributing to Child Protection Case Conferences-Dec \
2014

afeguarding Children — A Shared
Responsibility- Mar 2015 “Excellent Training, Excellent Trainer, incredibly

knowledgeable and approachable when asked questions”

“Delegates found the strategy
discussion activity useful- raised
awareness of decision making.”

“Maggie is brilliant; this training needs to happen for all
staff”

Developing and Maintaining Policies and Procedures

All inter-agency policies and procedures, training materials, communications and relevant
documentation have been revised in line with Working Together 2013 including other
national, regional or local guidance, research or learning. This includes a local threshold to
support model for assessment. The ‘child social work assessment’ sets out clear arrangements

for how cases will be managed once a child is referred to Children’s Social Care (CSC)
services.

The Law, Policy and Procedures Committee (LPPC) confinue to develop multi-agency
policies and procedures together to help to promote shared clarity and improve consistency
of practice for agencies and their practitioners across the city. The most recent examples
include the development of the Forced Marriage Protocol which has been recognised as
the first for the region
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The LPPC has been working with our IT providers to ensure the multi-agency child protection
procedures and guidance can be linked via a website
http://wolverhamptonscb.proceduresonline.com/

During 2014-2015 the website was redesigned in order to improve the content and
accessibility of the site; there this will be further upgrades to this area during 2014-2015.

To support the Board in ensuring that safeguarding practice keeps abreast of new
developments, during 2014-2015 the LPPC have reviewed, revised, devised and published
policies, procedures and practice guidance in relation to:

Children missing from home and care,

Self Harm Protocol,

Sexual Exploitation, Missing and Trafficked (SEMT) strategic process, Child Sexual
Exploitation induction programme, Multi agency sexual exploitation (MASE) meetings;
and Child Missing Operational Group (CMOG) processes.

Unborn Baby pathway for intervention

Supporting Children and young people vulnerable to violent extremism strategy
Cross Border Child Protection guidance under ‘Hague Convention

Safeguards for children who may be affected by gang activity

Threshold for support practice guidance

Escalation Policy; and
Information Sharing Agreement which all member agencies have now endorsed has
been developed to strengthen communication between the WSCB partners

Going forward, the LPPC will:

7
0.0

Continue to scrutinise and localise all Board policy and procedural guidance to
increase the support of local practice

Maintain a close eye on new ways of working alongside the intfroduction of ‘early
help’ support services and the associated operating model, and ensure practice
guidance, policies, procedures and protocols are revised accordingly.

Licise with other WSCB committees and partnership boards to ensure regular briefings
and updates of new policies are widely circulated across all agencies

To provide launch events to ensure key practice related messages involving changes
in delivery are shared

To ensure all updated policies are transferred to the Learning and Development
Committee to be included in training, to ensure implementation.

The committee has set a work-plan with timescales to review amend and/or devise
policies and procedures covering the following subject areas: Children on the edge
of Care, Teenage Suicide, Stateless Children, children of Detained Parents, Female
Genital Mutilation; and to closely monitor and updates in relation to areas of
concerns; i.e., children at risk of child sexual exploitation, practice and arrangement
for Children with Disabilities, and pre-birth assessments.
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PRIORITY AREA 3, Business Lead; Michaela Kerr; Detective Chief Inspector - West Midlands Police PPU

SAFEGUARDING FOR PARTICULAR VULNERABLE CHILDREN & YOUNG PEOPLE

We will ensure that everything we do promotes improved practice to help safeguard and meet the
needs of those children and young people who are particularly vulnerable, or are at increased risk of
harm and improves outcomes for them.

Safeguards for Vulnerable Children and Young People; Sexual Exploited, Missing and
Trafficked (SEMT) Committee

The WSCB SEMT Committee is a multi-agency partnership with a remit and duty to safeguard
children and young people who may be at increased vulnerability from sexual exploitation,

missing episodes and trafficking in accordance with the policies, procedures and guidance

outlined in local and national guidance and that of WSCB.

SEMT Committee has been tasked with ensuring that children who are victims of Sexual
Exploitation and are at risk of exploitation have their needs addressed and are effectively
protected.

The group has sought to develop an improved understanding of the situation relating to
Child Sexual Exploitation within Wolverhampton, and across the region. The establishment of
SEMT, chaired by a senior police officer ensures information is appropriately shared regarding
potential offenders and victims of particular vulnerable groups, and an effective action plan
developed to protect the potential or actual victim from further harm.

The principles of SEMT which underpin our work include:

e Integrated working (e.g. co-location) — Close collaboration in multi-agency working is
essential in developing ‘real time’ risk assessments to enhance decision making. A fruly
integrated approach helps to break down cultural barriers, leading to greater
understanding and mutual respect among different agencies.

e Joint risk assessments — these ensure clear and sufficient information about particular
cases and joint plans for individual interventions.

e A victim focused approach — the needs of the victim must be at the forefront of our
approach not systems and processes.

e Good leadership & clear governance - strong leadership can often bind different
organisations together to develop a shared culture.

e Frequent review of operations — to continue to drive improvement of service.

Our delivery plan for 2014/15 was built on good practice and local guidance including :-

The West Midlands Regional framework for CSE

Working Together to Safeguard Children (DfE 2013)

Sexual Exploitation of Children: It Couldn't Happen Here, Could It2
A thematic report by Ofsted, November 2014
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e See Me: Hear Me ( OCC 2013), Safeguarding Children and Young People from Sexual
Exploitation (DCSF, 2009),
e Tackling Child Sexual Exploitation Action Plan (DfE, 2011)
e | thought | was the only one in the world: The Office of the Children’s Commissioner’s

Inquiry into Child Sexual Exploitation in Gangs and Groups, (OCC 2012); and
e The recommendations made by the Association of LSCB chairs (2013)
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These have all been considered alongside the revised WSCB CSE Framework adopted across
the 7 West Midlands Police Force areas to manage and better safeguard children and
young people at risk of sexual exploitation. This has been implemented throughout 2014/15
and will continue in to 2015/16 to include Practice Guidance and Procedure.

Achievements for 2014/15

We obtained funding for a Child Sexual Exploitation (CSE) Co-ordinator

Infroduced Multi Agency Sexual Exploitation meetings for every child identified as at risk
of CSE

Embedded Regional CSE framework fully in Wolverhampton

Developed and published on WSCB website CSE Induction /Awareness pack for all
professionals

Completed CSE multi-agency audit in January 2015

Developed and delivered a multi- agency CSE fraining course

ldentified and implemented screening tool for CSE victims; which means we can better
understand who is or is likely to be aft risk and act on this

Reviewed national guidance, reports and inspections to benchmark and improve
practice in Wolverhampton

Ensured every child is invited to participate in the multi-agency discussion around their
needs.

By auditing case files established, there was clear evidence of positive responses to the
thoughts, wishes and engagement of the child needs being, prioritised and responded

fo.

Plans for 2015/16

The committee has set a work-plan with timescales to review the support and services for
children and young people who maybe at increased risk due to disabilities, FGM and
radicalisation.
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PRIORITY AREA 4: Business Lead: Stephen Dodd; Project Coordinator -
Youth Opportunities Wolverhampton (YOW)

COMMUNICATE & ENGAGE

We will ensure that we engage children, young people, families and communities of all backgrounds
and make up, in the work of WSCB.

Improving Communication and Engagement

The whole purpose of the Local Safeguarding Children’s Board WSCB is to ensure that
children in the local area are safeguarded at every point of service delivery. Having the right
level of support at the right time; is critical if children to be able to achieve their full potential.
Wolverhampton recognises the fact that if children are not safeguarded they will
undoubtedly be healthy, be able to enjoy and achieve, be positive and enter adulthood
successfully. As such, we have established a ‘Young people’s forum’ known as ‘Be-Safe
Team, to ensure children views opinions and concerns are central in the planning and
delivery of our work and is used to shape how we attend to the needs of children and
families in the city.

Throughout 2014/15 the Be-safe team has focused its attention on formalising the group in
the following ways:

Be Safe Objectives for 2014/15

e Recruit, train and establish a dedicated group of young people as the first B-Safe
Junior Safeguarding Board.

e To facilitate regular meetings and activities for the new Team, to include a
combination of awareness of key safeguarding issues, training and consultation.

e To create and maintain a dedicated web presence for the B-Safe Team, including the
use of social media as a communication channel to raise awareness of the Team and
its activities.

e Torecruit a dedicated B-Safe Team coordinator to provide additional capacity for the
Team within the wider HeadStart Team, reporting to the Peer Support Coordinator.

e To give priority to bullying and online safety, coinciding with the national awareness
days.

e Supporting of additional opportunities for the B-Safe Team to attend and report to the
Safeguarding Board and vice-versa.

The Communication and Engagement Committee (C&EC), has a dual function to support
both the Children and Adults Safeguarding Boards to:

= |Improve communication to the workforces of partner agencies
= Develop city-wide communication channels (websites, social media, press coverage,
leaflets posters)
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sure that equality and diversity is appropriately considered in all communication and

engagement activity.
Liaise and collaborate with WSCB and WSAB, relevant committees, partnership forums
and service users in the above activities

The monthly newsletter continues to be widely distributed to front line practitioners and
managers and this promotes the WSCB priorities, the learning from serious case or learning
reviews or domestic homicide reviews, as well as key national and local news relating to the
safeguarding of children. This communication approach is also supported via a range of
short practitioner guides and briefing papers. Managers and practitioner feedback can
evidence how useful this newsletter is in keeping frontline staff up to date with national and
local learning.

Activities undertaken throughout 2014/15:

Branding inc. logo agreed for ‘Wolverhampton Safeguarding’ following consultation
with public

Consultation on website carried out in Oct 2014
Website scoped and brief agreed

1 x public engagement activity to raise awareness of safeguarding and consult about
branding and information needs carried during half term in October 2014 -
Wolverhampton's Safeguarding Week

4 x Campaigns for 2015-16 agreed - Prevent, CSE, Violence Against Women and Girls,
What does good care look like?

ldentified channels of communication available to WSCB across WSCB partners

Undertaken work to inform future campaigns / community engagement — e.g.
vulnerability of disabled children (inc. those not registered disabled), need to raise
awareness of private fostering

Established with individual faith groups, Sikh Partnership Forum and Community
Cohesion Forum.

Created and started to implement a Faith group engagement plan developed with
Inter Faith Wolverhampton

Worked to establish a greater understanding of the range and nature of faith groups
in the city. — key partners have shared information about faith groups.

Workforce communication is now clearly agreed as the responsibility of C&E
committee — with all WSCB committees responsible for identifying key messages /
information to share

Evidence of the Voice/Contribution of Children and Young People

Working with younger people and by accessing the Healthy Related behaviour Survey
(http://wolvesnet/citypeople/councilnews/2014/september+2014/260914b.htm), we
identified priorities and actions including:-
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o 2014/15 agreed with B-Safe Team linking with Communication &Engagement
Committee’s support for B-Safe team’s chosen campaigns around:

v' Bullying (in run up to and during Anti-Bullying Week in Nov 2015

v Internet Safety in and around Safer Internet Day Feb 2016
Data from Health Related Behaviour Survey
(http://wolvesnet/citypeople/councilnews/2014/september+2014/260914b.htm), also
has strong bearing on choice of these 2 campaigns

Work anticipated for 2015/16:

Develop 2 x practitioner forums to formalise workforce feedback on safeguarding
progress / lack of progress

Commission, produce, launch and develop Wolverhampton Safeguarding website

Plan, carry out and measure impact of 4 x campaigns inc. public engagement activity
around: Prevent, CSE, Violence Against Women and Girls, and ‘What does good care
look likee’

Undertake an additional workforce communication campaign to promote Information
Sharing

Identify capacity to collate a list of faith groups; ascertaining up to date contact details
for as many as possible; and encouraging faith groups to register on Wolverhampton
Information Network and with WVSC database to receive information and support.
Build working relationships with faith groups from each of major faiths inc small,
unaffiliated groups

Explore external funding opportunities for a faith group engagement worker jointly with
Inter Faith Wolverhampton

Carry out a survey to better understand safeguarding arrangements in faith groups

Hold a city-wide high profile event for faith groups to:

o celebrate their contributions to the city

o listen to their needs and suggestions

o highlight their safeguarding responsibilities and offer support to meet these;

o connect faith groups with support from WVSC and YOW and promotional
opportunities presented by Wolverhampton Information Network

o Support B-Safe Teams campaigns around Bullying and Internet Safety

Agencies Annual Contribution to the Safeguarding of Children and Young People
2014/15

Each agency with a link to the Board produces their own summary of what they have
contributed individually. People wishing to find out more about any of them can find them in
Appendix 4
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Summary and final remarks

The WSCB has continued to develop multi-agency arrangements in order to improve the
safeguarding of children and young people in Wolverhampton over the last twelve months.
The Board throughout this report has illustrated effective multi-agency working and co-
operation which can be evidenced in the way in which agencies work with each other to
safeguard children.

The Board through its governance structures now collaborates with other partnership/strategic
boards in the city on a number of different issues including Domestic Violence, CSE, Missing,
Gang activity, self- harm processes and auditing, and is making steady progress in joining the
adult and children agenda at relevant points.

Appropriate arrangements are in place to ensure that the Board complies with its statutory
obligations and functions as outlined in Working Together 2013, and at the point of writing this
report, the release of the 2015 Working Together guidance has been released and will further
strengthen the role and functions of the Board going forward.

The Board has agreed its Learning and Improvement Framework which will be implemented to
ensure that where best practice and lessons are learned, these are used to drive service
improvements across agencies. This will be instrumental as we are waiting to publish the
findings from a SCR commissioned during this period with delayed publications pending court
proceeding. It is also likely that the Board will need to consider undertaking a further SCR, or
an alternative learning review having recently received a request from DFE in regards to a
case of neglect that has recently reached the public domain.

The Business Plan is approaching its third year and a great deal of progress has been made
towards the delivery of the plan which concludes in March 2016. The Business Plan is used by
each WSCB Committee and Task and Finish Groups to identify and shape the work plans and
drive priorities at both a local and regional level and has influenced the development of the
Children, Young People and Families’ Plan. Information sharing is an area in which the Board is
striving to develop. The Board has undertaken a number of actions in relation to child sexual
exploitation and to ensure members are fully engaged in driving this agenda. Over the next
twelve months, the Board will give consideration to how these activities can be developed
and expanded to ensure risk to children as a result of abuse can be reduced.

Overall the Board is an effective learning organisation which seizes opportunities to learn from
a variety of sources in order to develop fraining and practice, and to ensure safety and
optimal outcomes for the children of Wolverhampton.

We anticipate our challenges for the coming year include the following:

¢ To maintain the momentum in developing closer partnership working with other
partnership/strategic boards and promote a culture of problem solving

e To ensure that all services (adults and children) embed the safeguarding of children
and young people at the heart of what they do

e Toimprove communication across the partnership, particularly with frontline
practitioners
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e To further develop the coordination of safeguarding activity across the partnership and
be further assured in regards to the multi-agency intervention and the quality of
services through engagement with:

o The education sector
o Faith and community groups
o GP’s
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We also need to turn attention to:-

e Recruiting a 2@ lay member to the board

e Assuring ourselves that we can respond effectively to issues relating to; Child Trafficking,
Female Genital Mutilation (FGM), Stateless Children

e Increase the awareness of services and support to Disabled children and young people
in the City

e Undertake an evaluation of the effectiveness of Early Help services in the City

e Ensure that the learning from the deaths of children are disseminated across the
partnership and used to inform practice.

Responding to the challenges ahead the Board remains committed to:
e Ensuring the ‘voice of the child’ influences all that we do
e Effective partnerships in the context of change and reducing resources

e A clearfocus on assuring ourselves of the effectiveness of quality of our multi-agency
work with children and young people.
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Board Attendance
The full board meets 4 times a year. During 2014 -2015, there was also the Board Development
Day; 4t April 2014.

Appendix 1

% Attendance - April 2014- March 2015
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WMAS
Service Director Children & Young Peaple. [ ]

Strategic Lead for

Wolverhampton Domestic Violence Forum

Name % attendance - April 2014- March 2015
Probation 80%
WMAS 20%
Senvice Director Children & Young People - WCC 80%
Lay Advisor(upto Jun2014) 0%
WMFES 0%
Secondary School Rep 100%
WCC- Children in Need & CP 0%
Legal 0%
Wolverhampton Domestic Violence Forum 60%
Cabinet Member for Children & YP 80%
Independent Chair 100%
CAFCASS( From Feb14)& Sept 2014 80%
City of Wolverhampton College 50%
Independent School Rep 60%
NHS England 20%
City of Wolverhampton College 100%
YOW 100%
Head of Nursing Education & Safeguarding 60%
Executive Lead Nurse-WCCG 40%
Infant School Rep(upto May 2014) 20%
Infant School rep ( from Sept 2014) 100%
Independent School Rep 40%
Director of Nurses- BCPFT-NHS 0%
Strategic Lead for Safeguarding Children & Adults - BCPFT 67%
Desgnated Senior Nurse Safeguarding - WCCG 80%
WSCB Business Training Manager 100%
Youth Offending Team 100%
Strategic Director for Community 50%
Prospect Connexions 60%
Lay Advisor (from Dec2014) 100%
Head of Community Safety - WCC 60%
WMP - PPU(from Apr 2014) 80%
Designated Doctor for Safeguarding - WCCG 60%
WMP - Local Policing 33%
Designated Nurse for Safeguarding Children - WCPT/RWHT 60%
WCC- CYP & Families 0%
WCC- Public Health 60%
WCC- Safeguarding Senvices 60%
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Appendix 2

Budget 2014-15

The WSCB income is largely generated from its members, with the exception of any additional
carried forward from previous years, and/or income accumulated from WSCB training.

The income revenue for the period 2014-15 is detailed as follows:

Contributions
*Carry Forward from 2013/14 -15,499
Police -14,770
Police - One off contribution to CSE Co-ordinator -15,000
Probation Service -3,000
Prospects -750
CAFCASS -550
CCG -32,470
CCG - One off additional contribution for 2014/15 -15,000
CCG - One off contribution to CSE Co-ordinator -15,000
Wolverhampton City Council (WCC) -113,686
WCC - One Off Public Health Contribution -40,000
WCC - One off contribution to CSE Co-ordinator -15,000
Total Contributions -165,226
-15,499 -14,770 M *Carry Forward from
2013/14
-3,000
M Police
-550
M Probation Service
-840
-32,470
113,686 M Prospects
B CAFCASS
-15,000 Income accrued from
WSCB Training

e The carried forward Munro initiative grant funding from 2011 is expected to be fully
consumed in this financial year.

e Outlined in the details above are a number of ‘one-off’ contributions, most of these are
additional allocated funds from key partners fowards the newly created CSE
Coordinator position.

e The CCG and Public Health have also allocated further amounts to support the Board
to strengthen its capacity in the business unit.
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The LA is the largest financial contributor to the Board totalling 58% of the combined income.
The CCG is the next largest contributor providing 25% of the Boards income. The balance with
the exception of the carried forward and income generated from training is funded by;
Prospect, Probation and West Midlands Police which equates 9% of the total income
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Expenditure 2014/15

Below is a breakdown of expenditure for the board and its related activities during 2014/15.
This includes the budget projection for the remainder of the year.

Expenditure:
Salary Costs 69,806
Training Expenses 31,600
Venue Cost 2,000
Car Allowances 2,160
Catering 2,000
Stationery 4,640
Independent Chair 15,000
Serious Case Review 9.000
Computing - Purchase of Software 4,800
Public Liability Insurance 220
Payments to Walsall LA "CDOP Post 24,000

Total Expenditure Budget 165,226

TRAINING; It is projected that there will be at least a 10% underspend in relation to training
which reflects the changes to commissioning of training that has taken place throughout the
year. The Underspend will be carried forward. It is intended that further savings of a similar
amount will be facilitated during the 15/16 financial year.

The CDOP Co-ordinator is jointly funded with Walsall Local Authority. The
above costs represent the full cost of the post.
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COMMITTEES ATTENDANCE 2014-15

Law Policy and Procedure

150% - - Apri -

Appendix 3

Met 6 times during 2014-15
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Organisation Attendance %
WCC- Head of Safeguarding Services (Chair) 100%
YOW 83%
WCC-Social Inclusion and Children Centres 67%
Named Nurse for Safeguarding Children - RWHT 83%
Base 25 50%
WSCB Business & Training Manager 100%
WCC-Integrated Working 0%
Learning and Development
% Attendance - April 2014- March
2015

200%

0% '—I_-_I_-_I_- T T T - T . T 1

& o Q ¥ SN @ Q;b"" QQ’G’: «@\_.

Name % Attendance
Designated Nurse for Safeguarding - WCC - (Chair) 100%
Named Nurse for Safeguarding - BCPFT-NHS 50%
City of Wolverhampton College 50%
YOW 67%
Senior Nurse for Safeguarding Children -RWT 50%
WMP-PPU 0%
Named Doctor for Safeguarding 100%
Base 25 67%
WSCB Business & Training Manager 100%
Training Facilitator 67%
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Quality and Performance Committee

4 meetings

% Attendance - April 2014- March 2015
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Organisation % AHtendance
Named Nurse for Safeguarding — RWT (Chair) 100%
Probation —-CRC( from Felb 2015) 0%
Named Nurse for Safeguarding Children - BCPFT- NHS ( Aug 14) 67%
YOW 100%
WCC- Information Management 75%
Designated Senior Nurse for Safeguarding Children - WCCG 25%
WSCB Business and Training Manager 100%
Youth Offending Team 75%
WMP= PPU 0%
CAFCASS 75%
WCC-Safeguarding Services(from Nov14) 100%

40



Q"’o 9“‘“"..“"‘ Q,
S 0,

%,

)
y
?
H

Sexual Exploitation Missing and Trafficked Committee

6 meetings

% Attendance - Aoril 2014- March 2015

120%

100%

80% -

60% -

40%

20%

0% -

Organisation

% Attendance - April 2013-March
2014

YOT

W(CC- Children in Need & CP(up to Oct2014) 75%
WCC- Children in Need & CP(from Dec2014) 100%
WCC- LAC 83%
Base 25 83%
Designated Senior Nurse for Safeguarding - WCCG 67%
WSCB Business & Training Manager 83%
WCC- Youth Service 0%
WMP-PPU 100%
Prospects- Connexions 50%
WMP- PPU 100%
WMP- PPU (from Feb15) 100%
Designated Doctor for Safeguarding Children - WCCG 33%
Sandwell's Women Aid 50%
W(CC- Safeguarding Children Services 50%
Recovery Near Your 67%
67%
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Appendix 4

WSCB Partners Single Agency Contributions to Safeguarding

Partner Agency

What were the agreed

safeguarding

objectives for 2014/15?

1.

Develop reliable data collection
regarding children living in households
where adult mental health is an issue
Monitor numbers of Children and
Young People (CYP) where adult
mental health issues have resulted in a
CP Plan/CIN/CAF

Offer joint fraining/supervision
opportunities for children and adult
mental health services.

Increased  involvement in  early
intervention and identification of CYP,
who are affected by adult mental
health issues.

To continue to raise the Toxic Trio and
Hidden Harm Agenda across multi-
agency partners

Undertake case file audit as outlined
in the Safeguarding Team Audit
forward Plan to ensure safeguarding
children risks are identified.

Black Country Partnership Foundation Trust (BCPFT)

Achievements against the above Objectives

Development of a Safeguarding
Dashboard.

BCPFT have had Audits which
supported monitoring numbers of
Children and Young People (CYP)
where adult mental health issues have
resulted in a CP Plan/ CIN /EHA.

. Supervision provides opportunities for

reflective practice by staff, and action
plans are devised.
BCPFT have worked in partnership with

Wolverhampton CCG,

Wolverhampton Safeguarding
Children Board and other partners to
effectively comply with the self-harm

policy.

. A number of audits have been

undertaken in line with LSCB
Performance Frameworks and the
Safeguarding Children Team Audit
Plan which includes:
e HV/SHA records audit
(CP/CIN/LAC)
e Conference Reports (quality
and standards)
e Quality of BAAF form
e Service user feedback (LAC)
e Adult Mental Health File audit

42



gatesuaray,
o .

Q)

sf (.) 0 %s
H / 2
H ) H
Improvement Plans where barriers have Impact for Children, Young People and
existed. Families
e A more robust system for collecting e BCPFT needs to continue to improve in
safeguarding performance data terms of developing “voice of the
which will help the teams to review child” within all Divisions. Therefore,
compliance with CCG and training is on-going.

Safeguarding Boards requirements.

e Additional work is required to design a
safeguarding module to uncover and
report on difficulties with compliance
of data collection.

e Aninternal Safeguarding Performance
Dashboard will offer assurance to the
Trust Board that safeguarding is
meeting the required targets.

e Effective engagement with the
Divisions from the Named Nurse
perspective.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

e To ensure that lessons learnt from Serious Case Reviews (SCRs), and case file audits etc.
are shared with all staff

e To continue to ensure the Trust offers clear accountability; ownership and clarity
around governance structures

e Increase capacity to deliver safeguarding fraining.

e Improve IT systems to enable sharing information with other agencies,

¢ Improve engagement with MARAC/DARTs by increasing capacity e.g. appointment of
a Domestic Abuse nurse across adults and children.

e Review the role of the LAC and Paediatric Liaison, and the governance around Rapid
Response.

e Development of Safeguarding assurance frameworks and monitoring of serious case
reviews/DHR's/ CQC action plans.

e Safeguarding needs to review structure and capacity to meet demand.

e BCPFT to continue to deliver internal single agency training to all staff and also
encourage our staff to attend multi agency safeguarding children training e.g. in
specific areas like CSE, FGM, Forced Marriage, Modern day Slavery etc...

Robust systems of reporting out of area LAC continues to need monitoring.

Provide a statement on the effectiveness of the contiibution made by your
organisation/service to the Board and/or its committees?

Senior Leadership presence within  Safeguarding Children Boards and sub-groups.
Engagement with partner agencies in terms of information sharing and lessons learnt.
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Agency CHILD and FAMILY COURT ADVISORY and SUPPORT SERVICES
(CAFCASS)
What were the agreed safeguarding - Effectiveness of Safeguarding
objectives for 2014/15? Arrangements
Cafcass (the Children and Family Court A key focus during 2014/15 was continued
Advisory and Support Service) is a non- improvement following our *good” Ofsted

departmental public body sponsored by the | judgement in April 2014. Ofsted summarised that
Ministry of Justice. The role of Cafcass within Cafcass consistently worked well with families to

the family courts is: to safeguard and ensure children are safe and that the court
promote the welfare of children; provide makes decisions that are in the children’s best
advice to the court; make provision for interests. The report also highlighted areas where
children to be represented; and provide Cafcass should make improvements, and these
information and support to children and their | areas formed a dedicated action plan which we
families. implemented throughout the remainder of the

Cafcass’ statutory function, as set out in the year.
Criminal Justice and Court Services Act 2000,
is to “safeguard and promote the welfare of
children”. Safeguarding is therefore a priority
in all of the work we undertake within the
family courts and the fraining and guidance
we provide to staff reflects this.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

¢ To undertake three thematic audits in 2015/16, focusing on further improvements required,
in the joint working between the Independent Reviewing Officer (IRO) and the Guardian.

e Alongside our internal methods of quality assurance, we record and disseminate learning
identified within service user correspondence, including correspondence received from
children and young people. The learning points are fed back to the National Improvement
Service (NIS) which maintains a national learning log, updated and disseminated
throughout the organisation on a quarterly basis. The learning log sets out clear action
plans designed to improve safeguarding practice and systems across the organisation, this
area of work will be continued and further strengthened going forward.

e There will be further scrutiny given to our safeguarding practice and processes by the
Family Justice Young People’s Board (FJYPB) comprising young people with direct
experience of the family court. The FJYPB confribute to our publications, review our
resources for direct work with children, and are involved in the recruitment of frontline staff.
Board members also review the complaints we receive from children and young people.

Provide a statement on the effectiveness of the contribution made by your organisation/service
to the Board and/or its committees?

Cafcass is committed to joint working, as demonstrated in some of our work as recorded in the
full agency report. We continue to work with partners such as the Association of Directors
Children’s Services (ADCS), the FYJPB and the National Family Justice Board. With ADCS in
particular we will continue to work in partnership to identify and share good practice.

Cafcass also plays a strong leadership role at a local level, actively participating in Local Family
Justice Boards. Cafcass chairs 10 out of 42 local Family Justice Boards and has a strong
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leadership role on all others.
Number of serious incidents involving children and young people and outcomes from reviewing

them

Cafcass has confributed to 26 Individual Management Reviews (IMRs), requiring a variety of
methodological approaches. Of all the child deaths Cafcass has been made aware of from April
2014 — March 2015, in 52% of cases, maltreatment was suspected. This information is collated and
managed nationally.

The learning from IMRs is collated and reported in an annual paper, which is disseminated
nationally within Cafcass. We also publish externally a redacted version of the report, with a focus
on wider learning points within the family justice system

Agency National Probation Service

What were the agreed safeguarding objectives for 2014/15?

All colleagues must read the Working Together as part of their induction. There are resources
accessible to allow staff to refresh their own knowledge of safeguarding. It also has to be seenin
conjunction with other public protection practices like Multi-Agency Public Protection
Arrangement (MAPPA), Multi Agency Risk Assessment Conferences (MARAC) and Safeguarding
Adult arrangements.

NPS activities must reflect the importance of safeguarding children at all levels of need. This
includes a clear line of accountability for the commissioning and/or provision of services designed
to safeguard and promote the welfare of children:

Senior Management to lead the organisation’s Safeguarding Children arrangements,
Active participation with Local Safeguarding Children Boards

A culture that supports the child’s safety and development,

A clear process for eliciting and sharing information, in order to safeguarding children and
to promote their welfare.

Safe recruitment practices, including Disclosure & Barring Scheme.

Supervision and support of staff (including mandatory training and learning opportunities
to develop practice),

Clear procedure and working arrangements with Local Authorities for investigating
allegations against staff with regard to their work/contact with children.

Strategic and operational involvement in multi-agency arrangements for safeguarding
children, including MAPPA, MARAC, Multi Agency Safeguarding Hubs (MASH) etc.

A clear risk escalation and transfer process for Community Rehabilitation Companies and
NPS to follow when the risk fowards a child/ren escalate to the level that requires
management of the case by NPS (in line with the Risk Escalation Policy).

NOMS Whistle-blowing policy must be integrated into training and codes of conduct.

NPS will:-

Assess the risk of serious harm posed to children by offenders due to their actual offending
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including targeting children or the impact it has on them, for example domestic abuse.
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Highlight concerns in relation to potential harm e.g. substance misusing parents /carers,

challenging environments.

e |dentify children at increased risk of exposure to victimisation including CSE, Honour Based
Violence, Female Genital Mutilation, Organised Crime and Serious Group Offending as
either victims or perpeftrators.

e |dentify children at risk of anti-social behaviour and other negative behaviour due to the
behaviour of parents and others.

e Include the impact of caring responsibilities on the parents/carers ability to comply with
the proposed sentence of the Court.

e Consider the impact imprisonment will have on the child/ren’s welfare when custody is a
stated option of the Court.

o Support families (Think Family Approach) to access services to support rehabilitation for
parents/carers and positive outcomes for children and families.

o Share information to support the safeguarding, protection and welfare of children at both
strategic and operational levels.

e Respond to requests for Serious Case Reviews, including archived cases, and review their
involvement in the management of the cases including court process and allocation.

e lidise directly with CRC colleagues to complete risk escalation processes and support the

completion of Serious Case Reviews to include court process and allocation.

Achievements against the above Objectives :-

Despite a challenging year of flux and organisational shift the safeguarding procedures in place
for staff to follow have remained constant. Staff have contfinued to work closely with Partners to
ensure that risk assessments are completed where we are aware of children at risk of harm and

that these are collectively followed through.

Staff continue to be integral to MAPPA and MARAC and through IOM arrangements work with
partners to manage those offenders at highest risk to the public.

All staff have a personal development objective to keep children safe from point of contact with
an adult and this is continually reviewed through the sentence.

Where recruitment has taken place, this is in line with NPS Policy and Procedure and ensures safe
vetting practice.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

As above. The NPS continues to drive these objectives as an organisation through the current
business year.
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Provide a statement on the effectiveness of the contribution made by your organisation/service
to the Board and/or its committees?

The recent organisational split has rendered both NPS and CRC's responsible authorities for
LSCB's. During the past 12 months, there has been a stabilisation period of both NPS and
CRC'’s identifying where the resource critical needs are. This has impacted on the
aftendance to Board and Committees for Wolverhampton however contribution to driving
forward the changes has remained strong from within both NPS and CRC.
The development of MASH is fully supported by the NPS in Wolverhampton.
NPS has provided a financial contribution to the Board in 14/15.

» NPS has provided attendance at committee level or has shared attendance with

CRC'’s to ensure appropriate level of cover.

Agency

City of Wolverhampton College

How does your agency demonstrate its commitment to safeguarding children

TRAINING

e YVVVVYYV

All named designated safeguarding officers have received safeguarding officer
training.

276 staff members had attended safeguarding awareness training in 2014/15.

27 managers had successfully completed safer recruitment training in 2014/15.

In 2014/15 safeguarding team have attended 6 workshops delivered by the
Wolverhampton Safeguarding Board.

Members of the safeguarding team have attended: the following multi agency
training:

Guns and Gangs

Bullying

Young people and the internet.

Contributing to child protection case conferences
Sexual Exploitation of Children

Domestic abuse
During student induction period the safeguarding team deliver 20 minutes

safeguarding awareness sessions for all students.

The College’s Student Services Director is the Vice Chair for the Learning and
Development Committee.

a) POLICY AND PROCEDURES

College has a safeguarding policy in place which is updates annually and reflects
the guidance provided by Department for Education — Keeping children safe in
education and HR Government document Working together to safeguard

children.

b) COMMUNICATION
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Termly safeguarding reports are submitted to the governing body.

o

Student Services Director keeps the Executive Management Team updated on
any changes in relation to safeguarding.

Heads of school are briefed during the one to one meetings to discuss areas of
student services including safeguarding.

The College’s Student Services Director is a member of the WSCB Communication
ad Engagement Committee. Through this work the college’s Head of Marketing
has supported the development of the new logo for the safeguarding boards
website.

c) IMPROVING QUALITY

College has in place safeguarding risk register action plan for 2014/15. The action
plan is monitored by the Director of student services and updated on an annual
basis.

d) CONTRIBUTING TO PERFORMANCE MANAGEMENT

To date 263 safeguarding referrals made to the college safeguarding team.

10 referrals made to children social care and 3 referrals fo adult social care in
2014/15.

4 referrals made to the police in 2014/15
246 referrals dealt by the safeguarding team as early intervention (welfare issues).

In 2014/15 there were 170 female and 93 male safeguarding referrals made to the
safeguarding team.

There has been an increase of 88% of safeguarding referrals in 2014/15 of White
British students compared to 2013/14

In 2014/15 Indian student safeguarding referrals have almost doubled compared
to the previous year.

In 2014/15 Black & White Caribbean students safeguarding referrals have
increased by 9 compared to the previous year.

In 2014/15 there was an increase of 16-18 year old student safeguarding referrals
by 80% compared to the previous year. An increase of 153% of 19+ student
referrals.

There has been an increase of 55% referrals from Essential Skills - SLDD, Pathways &
Alternative Provision compared fo previous year.

There has been an increase of 127% of referrals from Creative Artsin 2014/15
compared to previous year.

Princess Trust referrals have increased by 85% in 2014/15 compared to previous
year.

There has been an increase of 167% of learner referrals in 2014/15 from health
industries compared to 2013/14.

100% increase of learner referrals from service industries in 2014/15 compared to
previous year.

There has been an increase of 186% learner referrals from technology in 2014/15
compared to previous year.
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There has been an increase of 171% of learner referrals from Bilston East ward in
2014/15 compared to previous academic year.
e In2014/15 there was a sevenfold increase of referrals from Bushbury south and low

hill compared to 2013/12.
e Merry hill ward had an increase of threefold of referrals in 2014/15 compared to

the previous academic year.
e In 2014/15 Dudley district had seen an eleven fold increase of referrals

compared with the previous academic year.

¢ Nature of referrals

200 M Sexual abuse

150 H Domestic Abuse
100 M Bullying /Cyber
50 M Mental Health
o i Homelessness

2013/14 2014/15 M Self harming

There has been an increase of 40% of referrals made to children social care services
and the police in 2014/15 compared to previous academic year 2013/14.

There has been an increase of 25% of referrals from the youth offending team
compared to the previous academic year.

In 2014/15 there has been an increase of 8% of learners who identify themselves as
Looked after children compared to previous academic year.

What were the agreed safeguarding objectives for 2014/15?

Students and staff feeling safe, being able to share concerns and manage risk of harm either
to themselves or others.

Achievements against the above Objectives :-

During our Ofsted Inspection in October 2014 safeguarding was graded as Good with
Outstanding features

30 safeguarding awareness training workshops delivered to staff.

8 safer recruitment workshops delivered to managers

96 safeguarding student inductions delivered.

2 PREVENT face to face workshops delivered by the police.

Channel general awareness on line training for all staff.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

Students and staff feeling safe, being able to share concerns and manage risk of harm either
to themselves or others.
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Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?
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The Student Services Director is a highly engaged member of both the Learning and
Development Committee and the Communications and Engagement Committee.

Through the Learning and Development Committee we have supported the review of multi-
agency fraining, evaluations and quality procedures.

Through the Communications and Engagement Committee the college has involved its
marketing department to support the developments of the new joint board website. The
college provided a number of ideas for a new logo layout and colour scheme and
supported the committee in gaining the views of local users to identify a new logo for the site.

The Student Services Director is a member of associated boards including: Children’s Trust
Board and SEND Partnership Board. This ensures that the work of the board is considered in
the wider remits of associated boards, ensuring that young people are safeguarded within
the city.

Agency Prospects Services [Connexions]

What were the agreed safeguarding objectives for 2014/15?

Launch of corporate self-assessment process to inform internal risk management. Initial
assessment to be launched by Autumn 2014

Safeguarding Management group to devise and approve internal risk matrix and monitor
high risk contracts more closely

Development of procedures to bring safeguarding work into company quality procedures
currently certified under ISO%001

Review Allegation Management procedures and devise code of conduct for delivery
staff by September 2014

Embed the Early Help assessment into PA practice

Attend relevant safeguarding fraining within the city

Contribute to multi-agency case file audits and any other audits/reviews/inspections.

Achievements against the above Objectives :-

Initial assessment launched October 2014

Internal risk matrix completed and internal safeguarding group remit redefined in light of
this.

Company quality procedures- work underway.

Code of conduct for staff completed and launched

Early Help embedded in service delivery

Relevant training attended

MASE work extended and a high level of attendance sustained by Personal Advisers.
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In relation to safeguarding children, what are your priorities/objectives for 2015/16

Not applicable-organisation is no longer on Safeguarding Board and Connexions service has
been brought in house to the City Council

Agency The Royal Wolverhampton NHS Trust [RWT]

How does your agency demonstrate its commitment to safeguarding children and the
work of the Board?

The Chief Nurse who is also Deputy Chief Executive holds safeguarding in her Executive
Director portfolio.

The Trust Board receives an annual child safeguarding report.
The Trust Board members receive safeguarding training on an annual basis

The Trust Safeguarding Group meets bimonthly and reports through the Trust governance
structure to the Trust Board

The RWT safeguarding tfeam has this year undergone a process of assurance using the
Markers of Good Practice (DH 2008) and has a robust work-plan in place to address the
key areas of risk highlighted in the assurance process. The feam has undergone a process
of restructuring and investment in key areas to meet the demands of the domestic
violence and child sexual exploitation agenda.

The Trust has a Named Nurse for safeguarding children, a Named Midwife, a Named
Nurse for Looked After Children, a Named Doctor for Looked After Children and a
Named Doctor for safeguarding children

A comprehensive training needs analysis has been undertaken and all staff having
contact with children, young people and parents or carers received level 2 safeguarding
training (RCPCH 2014) and staff working in paediatrics, midwifery and community health
undertake level 3 safeguarding training annually.

The FNP, Health Visitors, Midwives, School Nurses and Children’s Nursing Service receive
regular safeguarding supervision

What were the agreed safeguarding objectives for 2014/15?

e To ensure that acute and community health services in Wolverhampton develop a
robust communication pathway with local authority children’s centres and social
care that is overviewed and transparent to the Wolverhampton Safeguarding
Children Board.

e Ensure that Royal Wolverhampton Trust (RWT) provide health care services that
incorporate their statutory duty as highlighted in Working Together to Safeguard
Children (2013) and feedback to, contribute to and are monitored by the
Wolverhampton Safeguarding Children Board.
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e To ensure that community and acute health services provide a health care service
that embraces lessons learnt from Serious Case Reviews and that the existing work
programme reflects these values.

e RWT as the main provider of health services in Wolverhampton work closely with the
Wolverhampton CCG to ensure that the rising number of Looked After Children in
Wolverhampton receive Initial and Review Health Assessments as is required from the
legal framework.

Achievements against the above Objectives :-
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Regular communication facilitated by colocation of key professionals in the children’s
centres and referrals to social care are monitored and followed up by the safeguarding
team

Serious case review action plans were monitored and overseen by the Joint Health
Service Safeguarding Children Group

e The service for Looked after Children has worked collaboratively with the CCG to
ensure services and reviews for Looked After Children are effective and timely
consistent with statutory requirements

In relation to safeguarding children, what are your priorities/objectives for 2015/16

To ensure connectivity across the organisation in relation to the sharing of information for
children at risk of CSE and DV

e To collaborate in the Child Protection Information Sharing programme with
HSCIC and the Local Authority
e To collaborate with partner agencies in the development of the
Wolverhampton MASH and ensure timely information sharing and
consultation on cases of concern
e To further develop the Trust TNA and ensure that all staff working with
children, young people, parents and carers receive training at level 3
(RCPCH 2014) in relation to learning from serious case reviews and domestic
homicide reviews
e To work with partner agencies to develop a quality assurance framework
that identifies the impact of safeguarding on children, young people and
families
Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

The Trust has representation at a senior level on the safeguarding Board and
representation at every Wolverhampton Safeguarding Children’s Board Committee. Key
staff Chair and conftribute to the work of the Board including it’'s Committee’s and
ensures participation in regular multi-agency case-file audit and table top reviews.
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Agency Safer Wolverhampton Partnership (SWP)

What were the agreed safeguarding objectives for 2014/15?
Channel and Prevent

Raise awareness across partners of Channel referral pathways; partners need to be
briefed on the current Prevent risks and feel confident in directing individuals to available
support. A series of joint briefings/workshops will be held for safeguarding boards to
facilitate this.

Violence Against Women and Girls (VAWG)

A revised VAWG strategy will highlight key areas of development which will reduce the
risks fo children and young people and where WSCB oversight is needed.

Gangs and Youth Crime

A refreshed Gangs and Youth Crime Problem Profile will inform the development
of a revised strategy and targeted interventions needed to support children and
young people.

Achievements against the above Objectives :-

A Channel and Prevent safeguarding awareness event was held in March 2015 to alert
organisational safeguarding leads to the vulnerabilities linked to Prevent and
arrangements for referring individuals needing support. The event was well attended and
has provided a catalyst for an increase in referrals. Additionally, the Counter Terrorism
and Security Act 2015 has introduced a statutory Prevent duty on a range of agencies
and placed Channel Panel on a statutory footing.

The VAWG Strategy refresh is well underway and due for sign off in the autumn of 2015. In
the interim, significant steps have been taken to improve the management of high risk
domestic violence cases and embed learning from Domestic Homicide Reviews.

A refreshed gangs problem profile has been completed which is being used as a
basis for developing a revised Reducing Gang Harm Strategy. This will include an
enhanced focus on young people and prevention. This should be finalised by
autumn 2015.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

Domestic Homicides - Shared Learning

It is proposed to host a shared Serious Case Review/Domestic Homicide Review learning
event in the autumn of 2015 to disseminate findings and facilitate change within front-line
services, and to ensure prompt dissemination of learning from future reviews.

Prevent duty

A key focus for 2015/16 will be on embedding changed practice following infroduction
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of the Prevent duty arising from the Counter Terrorism and Security Act 2015.

W,

Youth Crime
To reduce the number of young people involved in crime either as victims or offenders.

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

The strengthened link between WSCB and Safer Wolverhampton Partnership enables us
to collectively drive forward areas of shared responsibility. This relationship has worked
well for 2014/15 and will be formalised during 2015/16 to embed that practice.

The additional focus SWP is putting into VAWG and domestic abuse in particular has a
significant impact upon safeguarding children.

Agency Wolverhampton CCG

What were the agreed safeguarding objectives for 2014/15?

WCCG fulfil their statutory duty to be members of the Local Safeguarding Children Board as
the Director for Nursing and Quality for WCCG is a member of WSCB, and the Designated
Doctor and Nurse for Safeguarding Children attend as advisors to the WSCB. The agreed
objectives for 14/15 were:

Chairing of 3 WSCB committees, and are active members on several committees.

Employ services of designated professionals and a Named GP lead for Children’s
Safeguarding.

Continue to make financial contribution to the safeguarding board, including an
additional £15.000 (15/16) for the Sexual Exploitation Coordinator role.

Completion of Bi Annual Section 11 audifs.

Monitoring provider compliance with nationally mandated requirements and additional
local KPIs agreed in the quality schedules in each contract.

Commission, manage and monitor LAC placements contributing to the overarching
ambition to reduce the number of children in LAC placements and also to ensure
placements are close to home

Achievements against the above Objectives :-

o All key designated and named professionals have been recruited and are in place

¢ Timely completion of reviews contributing to the publishing of SCRs. The action plans
are completed with learning cascaded across primary and secondary care. Key
learning is the improved collaborative working arrangements now in place between
addiction services and primary care by developing a joint protocol to enable
collaborative working with complex patients.

e Audits in place to monitor compliance with implementation of SCR recommendations
in primary care.

e Marginal decrease in the number of reportable child deaths in Wolverhampton.
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Significant improvement in reportable number of child deaths which involved co-
sleeping as a modifiable factor following a sleep safe campaign launched in October
2012.

Training plans in place for all appropriate staff and volunteers who work with or have
contact with children and families (professional roles and responsibilities)

All CCG staff is aware of their own responsibilities and those of the organisation for
safeguarding and protecting children; Level 1 Safeguarding Training is included in the
mandatory training for all employees.

Engagement with children and young people

CCG led the health component of the SEND local offer which has been recognised as
best practice nationally

Quality assessments of all External Placement Panel placements (due to be
completed September 2015) and the development of a robust data base to monitor
and record LAC activity.

Enhanced and improved monitoring of provider compliance via monthly Clinical
Quality Review Meetings

CCG hosted 4 sessions of mandatory level 3 Safeguarding Children Training for GPs
and their practice staff. 355 individuals attended including 134 GPs from 46 practices.
Ongoing tfraining schedules are being planned.

Providing supervision to other health care professionals; the CCG Designated Nurse for
Safeguarding Children provides supervision to the Family Nurse Practitioners.
Designated Dr provides supervision for the Named Dr for Safeguarding Children and
Named GP for Safeguarding Children.

A safeguarding web page has been developed and available on the CCG Intranet
A self-populating template is being developed to support GPs in the writing of child
protection conference reports.

Contribution to the WSCB table top review chronology reports

In relation to safeguarding children, what are your priorities/objectives for 2015/16

Development of education and training framework

Improved working with agencies i.e. MAPPA

Improved compliance with education and training levels in provider contfracts
Raising awareness in primary care across GPs and practice staff

Raise awareness for PREVENT, CSE, FGM and SEMPT

Be integral partner for MASH

Continue to work with GPs to improve attendance at case conferences

Monitor action plans to assure actions completed across the provider landscape

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

The CCG Governing Body are assured that WCCG are compliant of their statutory duties
regarding safeguarding children and provide a high level of oversight of the quality and
safety matters of safeguarding and looked after children across the city.

The Wolverhampton Safeguarding Children Board is assured that the CCG is committed to
ensuring that its providers provide a safe system that safeguards children at risk of abuse and
neglect, as set out in:

Working Together to Safeguard Children 2015 Statutory Guidance on promoting the
Health and Wellbeing of Looked After Children 2015
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Agency Wolverhampton Domestic Violence Forum (WDVF)

How does your agency demonstrate its commitment to safeguarding children and the
work of the Board in relation to the following areas?

a) TRAINING - Promoting, delivering and evaluating single agency & multi-agency
training

e Our funding contract, policies, procedures, and practice demonstrates that
generic safeguarding training is mandatory for front line staff, as is training for
subject specific safeguarding elements, for example Prevent training, etc.

e WDVF has delivered a range of subject specific safeguarding fraining around
Violence Against Women and Girls.

b) POLICY AND PROCEDURES - embedding policy and procedure in practice

e Relevant policies and procedures are discussed with staff at team meetings, and
raised at the multi-agency WDVF Executive Board to be embedded into practice
in different organisations.

e WDVF is instrumental in developing multi-agency subject specific policies and
procedures, including being instrumental as a key partner in developing the first
joint adult and child Forced Marriage and Honour Based Violence Protocol
together with the two Safeguarding Boards.

c) COMMUNICATION - sharing all relevant information with the workforce

e Information is cascaded with WDVF and partner agency staff electronically, and
specific items are discussed at WDVF team meetings with a view to identifying if
and how WDVF procedures and practice needs to change.

d) IMPROVING QUALITY-single agency audit, supervision, Section 11 etc

e Every person referred to our service is risk assessed using the national risk model,
which identifies any safeguarding adult and children concerns.

e Supervision of our Independent Domestic Violence Advisers is undertaken by the
Strategy Coordinator/General Manager, and these staff also receive external clinical
supervision for their caseloads.

e Processes such as Multi-Agency Risk Assessment Conferences (MARAC) that WDVF
coordinates and provides governance around are externally audited.

e The latest audit is wholly positive around all aspects including governance,
commitment, attendance, adult and children support, and correct application of
criteria.

e) CONTRIBUTING TO PERFORMANCE MANAGEMENT- supplying performance data and
commentary

¢ WDVF provides Violence Against Women and Girls data and commentary to the
Quality and Performance Committee to both Safeguarding Boards.

e WDVF confributes to and attends quality and performance committee meetings to
crifically analyse, develop, and refine performance dashboards for the Boards.

e WDVF provides update reports to the Boards from WDVF Executive Board.

56



Joatesuardyy,,
s 06,

L 2
§ %
L
f 0 0 %s
»
N )2
a

What were the agreed safeguarding objectives for 2014/15?

W,

Increase first time reporting of Violence Against Women and Girls

Reduce the prevalence of Violence Against Women and Girls

Reduce repeat Violence Against Women and Girls incidents

Increase Violence Against Women and Girls offences brought to justice

Reduce serious harm from Violence Against Women and Girls including homicide
prevention

Achievements against the above Objectives :-

e Increase in reporting of domestic violence, sexual violence, forced marriage, and
honour based violence

¢ Increase in the number of children identified in families suffering domestic violence
and jointly screened

e Increase in Violence Against Women and Girls offences brought to justice

e Increase in Multi-Agency Risk Assessment Conference (MARAC) referrals and joint
action plans to reduce those at highest risk of serious harm and homicide

e Overwhelmingly positive external audit of MARAC arrangements in terms of
governance, commitment, attendance, adult and children support, coordination,
and correct application of criteria

In relation to safeguarding children, what are your priorities/objectives for 2015/16

Increase first time reporting of Violence Against Women and Girls

Reduce the prevalence of Violence Against Women and Girls

Reduce repeat Violence Against Women and Girls incidents

Increase Violence Against Women and Girls offences brought to justice

Reduce serious harm from Violence Against Women and Girls including homicide
prevention

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

WDVF continues to be committed to safeguarding adults and children. Our Strategy
Coordinator attends and contributes to Board meetings as a professional adviser to the
Board and away day events, and attends sub-group meetings both as a standing
member and to make specific contributions — e.g. with new policies and procedures.
WDVF ensures that information is cascaded from the Board into our organisation and to
our partners, as well as providing information, guidance, and advice around Violence
Against Women and Girls subjects to the Board and its committees.

Agency West Midlands Fire Service

What were the agreed safeguarding objectives for 2014/15?

e Ensure safeguarding training is completed
e Ensure policy is up to date and reviewed to ensure the correct standard is met.
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e Section 11 is reviewed

W,

Achievements against the above Objectives :-

o All staff within Wolverhampton has received basic level safeguarding training, also alll
relevant information in regards to Child trafficking.

e Information around FGM, county terrorism and radicalisation has also been
disseminated to staff at all levels.

¢  WMFS policy on safeguarding is reviewed and updated at regular intervals.

e All staff has access to safeguarding policies and are required to ensure they are up to
date and also adhere to the policy.

e Section 11 is completed and reviewed 6 monthly or whenever actions have been
completed.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

To ensure all relevant and up to date information is given to staff as soon as possible.

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

All objectives relevant to West Midlands Fire Service have been implemented and upheld
as part of the commitment from West Midlands Fire Service to assist in the delivery of the
Boards objectives and effectiveness.

Agency
Youth Organisations Wolverhampton

How does your agency demonstrate its commitment to safeguarding children and the
work of the Board in relation to the following areas?

TRAINING -

YOW has promoted safeguarding training opportunities through the Monthly
Safeguarding Updates it has produced and circulated since May 2014.

WSCB multi-agency training (including general awareness of the WSCB multi-agency
training programme, as well as notice of particular forthcoming courses, and those
that are undersubscribed)

¢ voluntary sector specific training — Early Help, Infroduction to Safeguarding to
individual organisations and VCS more generally.

e external training and webinars — e.g. courses organised by Anti-Bullying Alliance,
and Safe Network
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POLICY AND PROCEDURES - embedding policy and procedure in practice

Details of all new policies and procedures approved by WSCB have been circulated
to vol orgs via the WSCB database (around 550 organisations) via the monthly
safeguarding Updates and occasionally via a specific communication e.g. updated
Multi-Agency Referral Form.

A Safeguarding Forum was held in Oct 2014 - various policies and procedures were
highlighted at this event too.

The YOW Co-ordinator has also worked directly with around 10 groups to develop
their safeguarding policy and practice.

COMMUNICATION - sharing all relevant information with the workforce

Since May 2014 YOW has produced and circulated a monthly Safeguarding Update
to all 550 voluntary and community organisations on the Voluntary Sector Database
held by WVSC. This has covered safeguarding adults as well as safeguarding children
topics and drawn from the following: WSAB and WSCB board meetings and
committees; DfE; Safe Network; Children and Young People Now; UK Safer Internet
Centre; CEOP; Anti-Bullying Alliance; NSPCC CASPAR email.

This has been circulated to partners on WSAB and WSCB since Jan 2015.

YOW Co-ordinator has taken a lead role in chairing the Communication and
Engagement Committee.

IMPROVING QUALITY-single agency audit, supervision, Section 11 etc

YOW Co-ordinator sits on the Quality and Improvement Committee and has co-
ordinates Early Help Implementation under the Children’s Trust Board.

This has proved a trickier area for YOW. Having no control over what individual
organisations do, the tasks around quality improvement are more around promoting
and encouraging good practice.

Engagement from VCS in Section 11 audit has been minimal although a number of
groups aftended the Section 11 online audit tool training in June 2014.

A range of organisations were identified for encouragement to participate in Section
11 audit and suggestion was made to include Section 11 completion in contracts
over a certain amount for VCOs from local statutory organisations — but no action has
resulted from either.

CONTRIBUTING TO PERFORMANCE MANAGEMENT- supplying performance data and
commentary
YOW co-ordinator sits on the Quality and Performance Committee.

What were the agreed safeguarding objectives for 2014/15?

Establish a VCS safeguarding forum

Promoting VCS involvement in demonstrating their safeguarding effectiveness via
Safe Network Standards and Section 11

Continuing to develop and build on links with faith groups
Improve safeguarding information to the VCS

Increase the numbers of VCS reps on WSCB committees

59



gatesuaray,
o

Q)

§ %
g 0 o
;' L]
s ( ’,’ 2

z ’ S

Achievements against the above Objectives :-

1. Establish a VCS safeguarding forum

One meeting of the Safeguarding Forum was held in Oct 2014, with, no further
progress during the reporting year.

2. Promoting VCS involvement in demonstrating their safeguarding effectiveness via
Safe Network Standards and Section 11

Development is in its infancy.
3. Continuing to develop and build on links with faith groups

e Lists of faith groups collected.

e Volunteerresource now secured to collate these and update contacts wherever
possible. Also to connect Faith Groups up with Wolverhampton Information
Network and WVSC's voluntary sector database.

e Agreement on improving faith group engagement has been reached with Inter
Faith Wolverhampton — including joint bid to Reaching Communities for Faith
group engagement worker.

e Relationships initiated with some Individual Faith groups and collaborations of faith
groups.

e Survey of Safeguarding processes in use in Faith Groups was circulated but had a
poor response — maybe because relationships aren’t good enough yet?

4. Improve safeguarding information to the VCS

¢ Monthly Safeguarding Updates have been circulated to all VCOs (and circulated
within WSCB partner organisations through the Board)

e Feedback from all groups that have mentioned it has been positive.

5. Increase the numbers of VCS reps on WSCB committees
e Because of lack of development of the VCS Safeguarding Forum there have been
no new reps for WSCB Cttees.
In relation to safeguarding children, what are your priorities/objectives for 2015/16
1. Establish a VCS safeguarding forum
Improve VCS access to key safeguarding tfraining

Promoting VCS involvement in demonstrating their safeguarding effectiveness via
Safe Network Standards and Section 11

4. Continuing to develop and build on links with faith groups

5. Increase the numbers of VCS reps on WSCB committees
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Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

YOW has been an active member of WSCB and of all the Cttees it sits on
(Communication & Engagement cttee; Executive cttee; Law, Policy and Procedures
cttee; Quality and Performance cttee; and Serious Case Review cttee).

In terms of effectiveness, YOW contributes a perspective which focuses on small groups
and contributions to Threshold Document, Development of shared Safeguarding website
(slow but now sure)

Agency Base 25

How does your agency demonstrate its commitment to safeguarding children and the
work of the Board in relation to the following areas?

f)

g)

h)

TRAINING - Promoting, delivering and evaluating single agency & multi-agency
training. Base 25 has continued to share its expertise through offering its training
programme across the city. Base 25 staff has also attended relevant safeguarding
training and other relevant training to ensure that staff are up to date with current
standards and duties.

POLICY AND PROCEDURES - embedding policy and procedure in practice. Base 25
confinues to review and update its policies to ensure their relevance. All staff and
volunteers receive training and briefings around any changes in policy.

COMMUNICATION - sharing all relevant information with the workforce. Base 25 has
regular meetings to ensure that information is shared. There are also internal
electronic systems for effective information sharing purposes.

IMPROVING QUALITY- single agency audit, supervision, Section 11 etc. Base 25
project co-ordinators audit all case closures and cases are reviewed on a regular
basis. All staff and volunteers receive the appropriate level of supervision.

CONTRIBUTING TO PERFORMANCE MANAGEMENT- supplying performance data and
commentary. Through attending and conftributing to EHA, CIN, CP, MASE, CMOG
and Serious Case Review meetings Base 25 contributes to various plans.

What were the agreed safeguarding objectives for 2014/15?

1.
2. To increase self-esteem of young people.

3. To increase self-confidence and emotional resilience

4. To improve young people’s ability to make informed decisions
5. To increase self-awareness and sense of identity

6. To minimise harm to self and others.

To improve the early identification of young people at risk.
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Achievements against the agreed Objectives:-

1. To improve the early identification of young people at risk:

Increased number of referrals made to projects

Increased number of agencies referring to projects (increase in the number of
referrals from 'mothers’)

There has been an increase across the projects with regards to lower risk young
people, this demonstrating that young people are being identified at an early stage
of intervention. This has also enabled preventative work to be delivered with those
identified and where necessary, their siblings.

. To increase self-esteem of young people.

Utilising a range of assessment tools, there has been an increase demonstrated in
self-esteem with young people accessing the projects. Tools used to measure
impact have included: Warwick and Edinburgh Mental Health assessment, Outcome
Star, Outcome wheels and various goal setting tools.

. To increase self-confidence and emotional resilience

e Emerging themes from professionals, parents and young people involved in the
projects have included: comments, observations and reflections around
perceptions of the young person’s level of increase in their confidence and self-
esteem and what that looks like:

e an improved ability to communicate more positively with peers, parents and
professionals; Increased involvement in positive activities and an improved ability
to manage emotions more effectively.

. To improve young people’s ability to make informed decisions

e Reduction in the risk indicators for young people assessed now making
safe/better decisions

e Parent and/or professional perspective has shown an improvement in the
decisions made by young people.

e Increased knowledge around healthy relationships, staying safe, identifying risk
and risky situations, sexual health, around protective behaviours and utilising this
knowledge when making decisions.

. To increase self-awareness and sense of identity

e Through the programmes developed through the projects, concepts of self and
identity have been explored at all stages across all of the thematic areas. Young
people have been able to locate themselves within the context of their own lives
and have demonstrated an awareness of those that have influence on them
and how they influence and impact on others. This has also impacted on their
confidence, self-esteem and their ability to make decisions. Young people have
shown ability fo empathise with others and an understanding around their own
emotional literacy with regards to how others make them feel.

e A lot of work developed with young people around de-constructing concepts
around negative beliefs and values. Young people have demonstrated an
understanding of the realities of negative lifestyle and have identified alternative
perspectives on change.

. To minimise harm to self and others.

e Decrease in the assessed risk factors.

A lot of the thematic work has been delivered around sexual health, exploitation,
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grooming, drugs and alcohol misuse, crime, violence and engaging in gang related
activity. This has positively impacted on the behaviour choices of the young people
involved in the projects. Most have demonstrated a change in aftitude and a more

confident approach towards staying safe.

W,

Case study 1

Young person A was aged 14 and referred to the project by the Youth Offending
team due to displaying a number of risk factors. At the point of referral she had
been going missing and had been found in London with no explanation of why, she
was believed to be in a relationship with a 19 year old male who was known for
exploiting underage girls however she denied this relationship. Young person A was
not in education and had a negative peer group, she would not engage in the
project as she stated she did not need it. The worker had to use an assertive
approach and gave her the control of when and where the sessions would take
place. She eventually engaged and sessions were delivered over a 6 month period
on self-esteem, grooming, healthy relationships, identifying risk and sexual health. As
aresult of the intervention the young person made a statement to the police as she
disclosed CSE. The statement encouraged other young people to come forward
and the perpetrator was convicted. Young person A is now in full time education
and has had no recent missing episodes and is making positive friendships at
school.

In relation to safeguarding children, what are your priorities/objectives for
2015/16

To identify and generate new funding for projects

e To continue developing partnerships with other organisations
e To offer more external training opportunities for professionals around the
thematic areas of the various projects, to raise awareness and increase

referrals

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

Base 25 continues to support young people in shaping their lives through the
early identification of young people at risk and providing projects that offer both
prevention and intervention to ensure that children and young people are

safeguarded.
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Case Study 2

Sally was referred to SAFE due to displaying abusive behaviour towards mum; she
had previously withessed domestic abuse from dad. Sally was controlling with mum
and had previously cut up her clothes due to not wanting her to go out. At the
start of the intervention Sally was reluctant to focus on making changes to her
behaviour stating, “It works and gets me what | want so why do | need to change.”
Through the SAFE programme Sally was able to reflect on her own experiences
and gain an understanding that her behaviour was learnt from what she had
observed from her dad. The worker used a new tool looking at the impact of
female to male domestic abuse and the consequences that her behaviour could
have on her future relationships as she transitioned into adulthood.

Sally is now at the stage that she is recognising that she needs to make different
choices around her negative behaviour. Mum has stated that she has begun to
see changes in her daughters behaviour at home and there has been a decrease
in her abusive behaviour.
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Agency West Midlands Police

Executive Summary

In June 2014 her Majesty’s Inspector of Constabulary (HMIC) carried out an inspection of
the West Midlands Police response to Child Abuse; the report can be found at:

http://www justiceinspectorates.gov.uk/hmic/2type=publications&s=&cat=child-
protection&force=west-midlands&year=2014

The report made a number of recommendations that were accepted by the force. An
action plan was drawn up to address the issues highlighted and the work to improve the
service to children in the force has confinued. The updated action plan and was
presented to Wolverhampton Local Safeguarding Board in February 2015

The report was independent and represents an in depth assessment into child abuse
services within the force. It should be noted that the revised force structure for public
protection had not been implemented at that time, have commenced implementation
in late June 2014, reaching completion in November 2014.

Emerging Themes

The increase in cases (crime and ‘non-crime’ child abuse investigations) that have to be
managed and investigated by the Wolverhampton Child Abuse Investigation Team
(CAIT) has increased significantly between April 2014 and March 2015, with non — crime
incidents concerning children having shown a particular increase to over 65% compared
with the previous year.

The below graphic shows the number of recorded Child abuse incidents (crimes and
non-crimes) across the West Midlands Police area, including Wolverhampton between 1
April 2014 and March 31 2015

Child Abuse Incidents
[ BEREILET RN
H =5+ 212 (21)
R 155 o 234 (15)

TE& o 158 (44)

—
[ 1w 78 8
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Child Sexual Exploitation cases are continuing to increase; the improved focus of all
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partner agencies in this area of child abuse is leading to the early identification of victims
and offenders. As a result in Wolverhampton the workload for the police CSE Coordinator
has increased significantly and with it the demand from local policing colleagues and
partnership teams.

The below graphic shows the number of recorded CSE incidents (crimes and non-crimes)
across the West Midlands Police areaq, including Wolverhampton between 1 April 2014
and March 31 2015

The structure and governance for the Wolverhampton child sexual exploitation and
missing group (CMOG) from a police perspective has continued to develop and
improve; the volume of cases is a challenge in terms of being able to progress actions
and to obtain effective updates however the excellent relationships within the CMOG
and the commitment by all agencies has ensured that each child has a robust and
appropriate plan in place, updates are provided by partners at each meeting and
outcomes are being fracked..

Challenges

The level of resource required to review, manage and complete investigations within the
child abuse investigation arena is significant.

West Midlands Police are also committed to the introduction of a multi-agency
safeguarding hub for children in Wolverhampton (MASH) and to developing enhanced
structures around bringing offenders to justice for CSE.

These present significant resourcing challenges which will continue to be kept under
review to ensure that we are meeting the increasing demands for service in these crifical
areas.

West Midlands Police is sfill facing considerable funding reductions over the next five
years and the imperative to identify a sustainable resourcing model is clear; therefore the
need to work closely with partners to improve the early identification of risk and ‘need’ is
vital to ultimately reducing the demand and volume of cases that present a greater risk.

The challenge facing West Midlands Police financially over the next five years equates to
saving £25 million per year; to this end the force has developed a programme to
redesign the organisation (Policing 2020).

The Policing and Crime Plan developed and implemented by the Chief Constable and
the Police and Crime Commissioner (PCC) sets out the force priorities; this clearly reflects
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the commitment of West Midlands Police to tackle crime against the vulnerable, reach
all communities and tackle ‘hidden crime’ and is as follows:

| PCC Plan Deliverables 2015-16 |

Section 3:
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TRAINING

The force has invested heavily in a structured learning and development training plan for
all areas of vulnerability; this programme has now been delivered to the vast majority of
operational ‘front-line’ police officers and supervisors.

All dedicated child abuse investigators are either experienced, trained detectives or are
working towards detective status on the nationally accredited ICIDP (investigative
fraining) programme

All CAIT officers attend the specialist child abuse investigators course (SCADIP) and
supervisors the responding to child death course

All' local policing officers and child abuse specialists have been given specific fraining on
key areas of child abuse, including ensuring that the voice of every child is captured and
put at the heart of our decision making, that children who are impacted on by domestic
incidents are identified and referred for joint agency discussion and appropriate
response, that appropriate processes used to capture evidence from children are utilised
and specially frained officers deployed and that indicators of CSE are identified and
referrals made accordingly.

West Midlands Police have a structure for bringing together Sergeants and Inspectors to
discuss the findings of multi and police only reviews and examples of good and poor
practice; this supports the development of feams.

West Midlands Police have delivered a training package to all frontline police officers
(constable and sergeant level) to improve their knowledge and awareness of child
safeguarding within the broader context of vulnerability.

In addition the force has developed an awareness package supported by an ‘Aide
Memoire’ titled ‘Improving our services to children’; this was developed to address the
need to improve practice and recording information obtained by police officers from
their interaction with children. This has been delivered by local policing senior leaders to
their teams so that the commitment of local police leaders is clearly heard by frontline
officers.
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West Midlands Police will seek to increase the level of multi-agency training for police
officers and staff within the MASH and those who require training around Strengthening
Families.

Police Officers are also required to complete ‘E-learning’ packages that are provided
through the National Centre for Applied Learning technologies (NCALT) system.

POLICY AND PROCEDURES

Following a review of investigative structures and processes across the force area
infroduced in June 2014, there are now 153 constables dedicated to local Child abuse
investigations across the force, made up of 7 teams each covering a local authority
areqa, including Wolverhampton. These are supported by a central online child sexual
exploitation team (14 constables), the central CSE team (15 constables) and a central
referral unit info which all referrals from partners regarding potential child protection
issues are received and initially assessed before being forwarded to local CAIT for further
action / strategy discussion and section 47 activity (joint agency response with children's
services)

Local CAITs manage all investigations into sexual abuse of a child under 18, all neglect,
physical and emotional abuse of a child under 18 where offender is inter familial, in a
position of frust or by someone with responsibility for the child, all HBV, FGM, FM on a child
under 18 and all SUDI and SUDC's (sudden, unanticipated death of an infant under
2(SUDI) or a child aged 2-18 (SUDC). This includes all CSE investigations with the exception
of the most critical, complex and voluminous CSE investigations which are managed by
the Central CSE tfeam and allocated via force tasking processes

To support this change in the structure and processes for managing investigations across
the West Midlands, clear and detailed operating principles and service documents have
been developed for every team and officer working within Child Abuse which are
accessible on the force intranet page.

There is a trained child abuse manager on duty between 8x4 every week day and on
call from 4pm each night and at weekends. Standard operating principles have been
developed determining the roles and responsibilities of all officers within child abuse,
including on call functions.

The following diagram details the process for responding to and investigating child abuse
/ child protection issues by West Midlands Police:
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WMP has fully implanted the regional framework for CSE, including the CSE risk
assessment and screening tools, each CAIT DI chairing the local authority CSE and
Missing multi agency operational groups and the police CSE coordinator attending each
multi agency sexual exploitation (MASE) meeting.

COMMUNICATION

West Midlands Police have a comprehensive internal and external communications
strategy which incorporates the West Midlands Police website (www.west-
midlands.police.uk) that not only provides the public with general information regarding
organisafional communication and information, but includes hyperlinks to local
geographic areas, including Wolverhampton Local Policing Unit (LPU) so that localised,
specific information on information and police contacts unique to Wolverhampton can
be assessed 24 hours a day.

West Midlands Police utilises social media opportunities to communicate with and
engage our local communities both at a force and local level, including each of the
neighbourhood teams in Wolverhampton having Twitter pages which daily tweet
updates and local information (plus an overarching LPU twitter feed@wolvespolice and
the LPU Senior Leadership team, @fraser?529wmp)), the Wolverhampton Police
Facebook site ( which currently has over 5000 ‘likes’), a Flickr and a Wolverhampton
Police YouTube presence.

All West Midlands Police officers and staff have a personal email account that can
receive and send internal and external email correspondence, we have a West Midlands
Police intranet site which communicates force issues and information to staff, supported
by a dedicated Wolverhampton LPU and PPU intranet sites where further local and Child
Abuse specific information is made available to all staff.

West Midlands Police produce a daily e-bulletin called ‘Newsbeat’ which disseminates to
all police employees daily key information, good news and updates on policy, processes
and organisational structures.

Within the PPU a dedicated PPU specific newsletter is also regularly produced and made
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available to all staff.

These ‘electronic’ communication opportunities are supported by public and partnership
meetings and communication forums (further details of which can be found on the local
police webpage and LSCB site), daily team briefings and a structured ‘team talk’
programme whereby senior managers deliver awareness raising and discussions around
key topics.

IMPROVING QUALITY

West Midlands Police completes Section 11 audits for all 7 Local Authority areas, including
Wolverhampton.

We are active participants in the schedule of multi — agency audits co-ordinated by the
LSCB and support this with an internal programme of audit and lessons learnt within the
organisation both at LPU and PPU level.

In response to the findings from HMIC and as part of our ‘next steps’ plans to continue to
improve the service we are delivering to children, West Midland Police is seeking to
strengthen its audit processes and invest in a small dedicated team of officers who will
undertake regular, structured single agency audits determined by identified areas of risk
and requirements that will feed into our bi — monthly Service Improvement meeting
structure and allow us to conduct comprehensive analysis and develop action plans
around where we can improve our service to children and vulnerable people.

CONTRIBUTING TO PERFORMANCE MANAGEMENT

Following the restructure of investigative functions an updated data set around
performance management has been developed.

This provides a range of criminal justice and staffing information (including outcomes
from calls for service, reported crimes, vacancy rates, outstanding suspects and
timeliness of investigations).

Each LPU has monthly performance meetings where this data is considered alongside
other management information (such as response times, training information) and good
practice / opportunities to improve and barriers to service identified.

As referenced above, the PPU are committed to strengthening their internal audit and
data management team and recognise that this is an area for development going
forward, with a clear focus on agreeing consistent and appropriate data sets with alll
LSCBs and ensuring that we provide timely and accurate data to partners to support a
fully informed and cohesive partnership approach to improving our service to children in
the future

Contribution to the LSCB and sub committees

West Midlands Police is an active confributor fo the LSCB and its committees and is
equally held to account by the board.

Each LSCB meeting is attended by the Chief Superintendent of Wolverhampton LPU) and
the DCl responsible for all Child Abuse investigations across the city.

The DCI leads on Priority area 3 for the board and is the chair of the LSCB SEMT
Committee, with the DI for Child Abuse chairing the CMOG.

The DCI also sits on the Wolverhampton LSCB Chief executive group and Serious Case

70



feguarg;
| o g

> C
s %

s 0 %
i 0 -]
: ]
-

3 ( ’) , :
3 a

Review committee with the DI being a member of the Child Death Overview panel.

West Midlands Police do not provide representation for the Quality, Performance,
Communications, Learning and Development sub committees of the Wolverhampton
board, however attendance and commitment to the work of the LSCB is strong and
energetic and informed contributions (and challenges) to all business areas made
through those and virtual forums.

Moving forward, West Midlands Police remains committed to the introduction of a Multi-
Agency Safeguarding Hub and provides the post of Vice Chair to the strategic group
overseeing the development and implementation of a MASH in Wolverhampton and is a
member of the Operational group designing the agreed model.

Agency Wolverhampton City Council: Children’s Social Care

How does your agency demonstrate its commitment to safeguarding children and the work
of the Board in relation to the following areas?

TRAINING - Promoting, delivering and evaluating single agency & multi-agency training

Basic Awareness — Neglect: including two train the trainer’'s workshops to agree what
the single agency training should consist of.

Learning lessons from Serious Case Reviews and Audit: A series of 6 briefings were
held in December 2014/January 2015

The WSCB Multi-agency training programme: Supporting the delivery of fraining to
ensure that the workforce maintain appropriately updated on their knowledge in
respect of legislative changes; new guidance and local policies and procedures.

Induction - A number of e-learning modules have been developed and
incorporated into the Councils Induction Programme to ensure that all employees
irespective of the Directorate understand their personal responsibilities to ensure
children and young people are safeguarded; including what to do if they believe a
child is vulnerable to child sexual exploitation. These e-learning modules are also
available for Councillors to complete.

Social Workers have had single agency training opportunities and trained in the use
of the Home Inventory (Child and Family Training) -They were also trained in
Safeguarding Children: Assessment and Analysis Framework (SAAF) —

POLICY AND PROCEDURES - embedding policy and procedure in practice

WSCB CSE Toolkit —-Work was undertaken jointly with the West Midlands Police
Constabulary PPU to agree the processes to be followed by the Police, Children’s
Social Care and the Safeguarding Service to ensure that children vulnerable to Child
Sexual Exploitation were appropriately supported.

Children Social Care Policies and Procedures — local policies and procedures are
aligned with WSCB procedures; which are referenced to ensure front-line staff are
working in accordance with the WSCB Inter-agency Child Protection and
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Safeguarding Procedures. All staff are notified of new procedures as these have
been authorised for publication by the Service Director (Children, Young People and
Families); and case file audits undertaken by the local authority consider whether
policies and procedures are being adhered to. The Children Social Care, Policy
Officer is a member of the WSCB Law, Policy and Procedures committee to ensure
consistency.

Safequarding Guidance for Councillors — This guidance is reviewed annually and
briefings are offered to new Councillors as required; to ensure they are cognisant of
their safeguarding and corporate parenting responsibilities.

COMMUNICATION - sharing all relevant information with the workforce

Safeguarding Newsletter — The Safeguarding and Quality Service publishes a
newsletter which is circulated to staff across the People Directorate.

Children’s Social Care — A quarterly newsletter is published and circulated to staff
across the Children’s workforce.

Safeguarding Newsletter; compiled on a monthly basis by the Voluntary Sector
Representative, is disseminates to all WSCB partners of both adults and children
workforce, including Council employees.

The Lead Member for Children, Young People and Families meets weekly with the
Strategic Director (People) and Service Director (Children and Young People); which
promotes robust scrutiny and challenge.

Safeguarding Challenge Meetings are undertaken with the Lead Member,
Managing Director and Leader of the Council quarterly with a focus on
performance management information and safeguarding; to examine the
effectiveness of service provision. The Council has a good understanding of its
corporate responsibilities in regards to ensuring children are effectively safeguarded
and their welfare promoted. To support Councillors the guidance in respect of their
duties and responsibilities to safeguard and promote the welfare of children, young
people and adults ‘at risk or in need of protection’ has been updated.

IMPROVING QUALITY- single agency audit, supervision, Section 11 etc

e Case File Audits — These have been undertaken by the Children’s Social Care
Management Team (including the Managing Director and Strategic Director —
People) on a monthly basis. Learning from audits has been discussed at the
quarterly cross-service Safeguarding Meetings to ensure learning s
disseminated as widely as possible and recommendations from audit have
been addressed through the development of service related actions plans.
Findings from audit have confributed to the Workforce Development
Programme for Social Workers and Managers.

Health Check — the local authority is required to undertake an annual ‘health check’
of the organisation on a range of issues affecting the workload of social workers and
to support the implementation of a set of national standards for employers and a
supervision framework for practitioners. The framework identifies five key topics and
areas that require improvement; as follows:

o Effective Workload Management
o Pro-active Workflow Management
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o Having the Right Tools to Do the Job
o A Headlthy Workplace
o Effective Service Delivery

o
0

aﬁa

\‘ll’olve‘..‘,‘I

The Annual Health Check Report 2014/15 for both Children’s and Adults
Social Care Services will be submitted to the People Directorate Social Work
Development Board.

Dip Sample Audits — In addition to the monthly Case File Audits; the Head of Service
for Children in Need of Help and Protection; and the Head of Service for Looked
After Children have undertaken a number of dip sample audits to ensure that
changes in policy/practice directly arising from the ‘monthly’ audits has been
embedded across Children’s Social Care services.

Supervision — Whilst supervision audits have been undertaken; these have not
resulfed in consolidation of learning across Children’s Social Care. It has been
recognised that this is an area of management oversight which requires
strengthening and work will be undertaken during 2015/16 to develop a
‘Competence Based Supervision and Appraisal Policy’ which will include the use of
reflective practice; and a report is scheduled to be submitted to the People
Directorate Social Work Development Board in 2015.

Multi-Agency Case File Audit — The WSCB undertakes quarterly multi-agency case file
audits; and this process is actively supported by Children’s Social Care.

What were the agreed safeguarding objectives for 2014/15?

» In order to achieve these priorities senior managers have continued to examine how to:

>

>
>

o Do things differently for less

Manage affordable demand

Shift the balance of care

Ensure the ‘Home First’ principle is embedded

Ensure personalised approaches are embraced and services reshaped to
support Asset based working

Develop and embed whole system, corporate and integrated approaches with
partners

Further stimulate innovation and creativity

Ensure those we serve continue to be at the heart of everything we do

(@]
o
o
(@]

There is a genuine commitment within Wolverhampton to promoting early intervention work
ensuring children and families get access to early help.

Achievements against the above Obijectives :-

» During 2014/15 the People Directorate achievements included:

o Implementation of new operating model integrating early help
Families are First programme

Decrease in numbers of Looked After Children

Transfer of Families in Focus programme into Early Help

DCLG funding

The service was re-structured to align early help services and those of Children’s
Social Care across the City. This resulted in the creation of 18 Social Work Units,

o
o
o
o
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which are co-located with early help services and Health Visitors in Children and
Family Support Centres.

In relation to safeguarding children, what are your priorities/objectives for 2015/16

» The City Strategy outlines a shared partnership vision for Wolverhampton and its goal of
‘orosperity for all' will be achieved through the close collaboration of partners in:
encouraging enterprise; empowering people and communities and re-invigorating the
city. A shared commitment to undertake early intervention and prevention is one of the
five priorities within its 'empowering people and communities' theme.

» Wolverhampton's Corporate Plan confirms the Council’s commitment to vulnerable
families; and sets out the way in which the Council intends to develop and improve its
services. It focuses on a combination of those issues that matter the most to local
people, the national priorities set by Central Government and the unique challenges
arising from the changing social, economic and environmental contexts.

» Strengthening Families Where Children are at Risk is the principle objective of the
Children and Young People’s Service for 2015/16 and aims to ensure effective early
help and support is provided to vulnerable families at the earliest point possible. This is
underpinned by a number of policies and strategies which support the strengthening
families’ agenda:

o Children, Young People and Families Plan 2015-2025
o Wolverhampton Youth Justice Board Plan

o Early Help Plan 2015-2018

o Looked After Children Sufficiency Strategy 2014-2017

oviective: Strengthening Families Where Children are at Risk
Accountable Officer: Service Director for Children and Young People

Why is this important to Wolverhampton? = Improve the engagement and Head of Youth Offending /
Targeting effective early halp and support to wuinerable families at the achievermant of young offenders Head of Looked After Children
aarliast point works. It will strengthen familias, kesp children and young and care ksavars in education,

pecple safe and improve their life chances. training and employment.

What are our key policies and strategies? = Deliver quality services through - Strategic Director for Children
Thara are a number of key palicies and strategies which support ensuring we have a stable, skiled  and Young People
strengthening families and affective workforca

= Childran, Young People and Families Plan 2015-2025
= Wolverhampton Youth Justice Board Plan
* Early Halp Plan 2015-2018

How will we monitor our progress?

» Locked After Children Suficiency Strategy 2014-2017 Measured by:
. . - N o Number of families whosa situation
For information about our policies and strategies, pleasa visit our = 3 .
Policy Library. :mmmudasam.ltdlamulad
What will we do to achieve this? b} Proportion of which have been as
result of the Families in
Action Description Lead Officer :mal;:ugm
= Working together to kesp children  Sanice Director for Children Percantage of young offenders and
safaly in stable families. and Young People cars leavars engaged/ not engaged
= Ensure sanicas are targeted at Sarvica Director for Children in education, training and employment.
the right lewel, to the right families, and Young Paople Engagement with the most deprived
at the right time. children in the city.
= Working with the whole family to Head of Early Help 0-5 Year-olds / mbar
damonstrate and achieve positive  Haad of Early Help 5-18 Year-olds glmgﬁﬁf;um:fq
sustained changs. .
= Ensure families gat swift and Sarvica Director for Children
co-ordinated tothe and Young People
right sarvicas.
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As part of the Service Transformation Phase 2, the Local Authority has engaged iIMPOWER
Consultancy Service to undertake a short term piece of work with Wolverhampton, funded
through the LGA. IMPOWER's findings has resulted in a decision being made that the
Council should establish an Edge of Care Service as a matter of priority due to the
continued challenge it faces in relation to the numbers of children who are looked after. It
is recognised that there is a need for a high quality, responsive support for families in crisis
and the development of the Edge of Care Service is geared to address this gap in
provision.

The current service structure for Early Help Services of a 0-5 and 5-18 service areas will as a
consequence require fransformation such that the proposal is for Early Help Services 0-18 to
be bought under the management of a single Head of Service and the Edge of Care
Service being the responsibility of a second Head of Service. All of these developments are
part of a whole system review and the specific details of what the service will look like
going forward will be defined over coming months.

Agency Youth Offending Team

How does your agency demonstrate its commitment to safeguarding children and the
work of the Board in relation to the following areas?

TRAINING -

Over the last year, the YOT has actively sought opportunities to train staff in
Safeguarding specific issues on a multiagency basis. Key training provided included:
Learning from SCRs., PREVENT fraining, Risk and vulnerability management training,
Information sessions re MASE. The YOT has also participated in the mandatory WCC
training.

POLICY AND PROCEDURES -

The YOT has redesigned its Risk and Vulnerability Strategy to ensure it is fit for current
purpose and it embraces current issues such as PREVENT, MASE and other procedures.
All staff have been frained in respect of this policy.

COMMUNICATION

YOT awaydays have been utilised to share all relevant information with the workforce
along with other meetings such as case managers, YOT officers etc.

IMPROVING QUALITY- the YOT has undertaken a number of audits over the last year
relating to a sample caseload. Learning is embedded by staff sharing in the audit
process and being sighted on the findings which are followed up in supervision.

The YOT also has in place an active Section 11 audit.

All YOT Court and Panel reports are gate kept to ensure standards are maintained and
Safeguarding issues are to the fore.

CONTRIBUTING TO PERFORMANCE MANAGEMENT- the YOT supplies regular returns to
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the YJB , CYP, and SWP in respect of current performance. Current National
Standards audit relates to victims and prevention services.
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What were the agreed safeguarding objectives for 2014/15?

Our main objective for 14/15 was to ensure that our risk and vulnerability policy and

procedures was modernised and embedded in the work of the YOT and that has been
achieved. Two of the YOT

management team were trained as PREVENT frainers. The YOT is working to
embed MASE procedures as part of our mainstream work. The YOT is an active partner in

WSCB committees.

Provide a statement on the effectiveness of the contribution made by your
organisation/service to the Board and/or its committees?

In a climate of reducing resources, the YOT strives to be an active WSCB member and
contribute to the development of Safeguarding children. The YOT is active in the
development of the MASH.
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Acronyms Explained

o
0

Q)

§
s'r
' 4
S
2

A&E
BCPFT
BME
CAFCASS
cbor
Ccp
CPP
CiN
CMOG
CP-IS
CRH
CRU
CSE
C1B
CYPS
DFE
DHR
FGM
FM
HWBB
IRO
IMR
ISS
JSCG
LAC
LADO

LSCB
LSOA
MARAC
MACFA
MASE
POT
PPU
RWT
SWP
SCR
SEN
SEMT
SWMPT
VAWG
VCO
WCC
WDVF
WIFRN
WMP
WSAB
WSCB
YOT

Accident & Emergency

Black Country Partnership Foundation Trust
Black and Minority Ethnic

Children and Families Court Advisory Support Service
Child Death Overview Panel

Child Protection

Child Protection Plan

Child in Need

Child Missing Operational Group

Child Protection Information Sharing

Cenftral Referral Hub

Cenftral Referral Unit

Child Sexual Exploitation

Children’s Trust Board

Children and Young People’s Services
Department for Education

Domestic Homicide Review

Female Genital Mutilation

Intensive Surveillance and Supervision’
Forced Marriage

Health and Well-Being Board

Independent Review Officer

Independent Management Review

Joint Safeguarding Children Group

Looked After Children

Local Authority Designated Officer (Allegations)
Local Safeguarding Children Board

Local Super Output Areas

Multi-agency Risk Assessment Conference
Multi-agency Case File Audit

Multi-agency Sexual Exploitation Meeting
Position of Trust Meeting

Public Protection Unit

Royal Wolverhampton Trust

Safer Wolverhampton Partnership

Serious Case Review

Special Education Need

Sexual Exploitation, Missing and Trafficked
Staffordshire & West Midlands Probation Trust
Violence Against Women & Girls

Voluntary & Community Organisations
Wolverhampton City Council
Wolverhampton Domestic Violence Forum
Wolverhampton Inter-Faith & Regeneration Network
West Midlands Police

Wolverhampton Safeguarding Adults Board
Wolverhampton Safeguarding Children Board
Youth Offending Team

Youth Organisations Wolverhampton
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